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January 25, 2011

City Commission of Lawrence
Lawrence, Kansas

Dear Mayor Amyx and Commissioners:

With reference to the Planning and Development Services letter of August 9, 2010 section for 944
Kentucky/214 West 10" Street (SU P-10-10-09), Item 2, this is to submit the second quarterly report
regarding the status of fundraising and construction progress for the Lawrence Community Shelter’s
new permanent facility.

Fundraising progress: The capital campaign steering committee is pleased to report that the plan for
fundraising is on target. To date, nearly three-quarters of the $3,000,000 goal has been raised and the
schedule has been set to raise the remaining funds within the next twelve months or less.

Construction progress: Since the funds have not been raised completely, construction has not begun
but the current timeline for construction, subject to change, and changed from the first report, is as
follows:

Final drawings completed April 5, 2011
Bidding and permit process completed April 26, 2011
Construction/renovation completed October 31, 2011

Very truly yours,

®

Loring Henderson

Director
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