DOWNTOWN LAWRENCE
THE HEART OF THE CITY

April 8, 2010 AP 0g 2017

David Corliss, City Manager
City Hall

P. O. Box 708

Lawrence, KS 66044

Re: 2010 1 Quarter DLI Report

Dear Dave:

At long last, Spring! We thought it would never come. Mass Street is looking as
lovely as ever thanks to the Parks and Rec department plantings. They do a great job.

It is hard to believe that we have already finished the 1% Quarter of 2010. From
all reports, the holiday shopping season was better than '08 and most merchants are
looking forward to continued growth in sales.

| am attaching the 2010 Master Director's Report along with a balance sheet and
the P&L for the 1% quarter to keep you apprised of our activities. Please let me know if
you have any questions.

Board of Directors

¢c.  Diane Stoddard
Cynthia Boecker Wagner

Downtown LAwWRENCE, IncC. 900 MASSACHUSETTS STREET, SUITE 101 PO Box 335 LAWRENCE, KS 66044
785-842-3883 FAX 785-838-9781
www.downtownlawrence.com director@downtownlawrence.com
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11:25 AM Downtown Lawrence, Inc.

04/06/10 Balance Sheet
Cash Basis As of March 31, 2010

ASSETS
Current Assets
Checking/Savings
Do.Co Gift Cert 990205
FIRSTAR OPERATING ACCT 4980
In-kind Exchange
ING Direct
Paypat

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets
Cash Basis A/R Adjustment
GC Inventory

Total Other Current Assets

Total Current Assets

Fixed Assets
Accumulated Depreciation
Plant, Property&Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liahilities
Other Current Liabilities
FICA & Fed W/H Payable
Gift Certificate Payable
K8 & Fed Unemployment Payable
KS W/H Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
FundBalance
Opening Bal Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Mar 31, 10

44,615.00
-2,202.35
661.00
32,782.04
1,340.49

77,196.18

-15.00
-15.00

415.00
1,000.00

1,415.00

78,596.18

-855.55
1,098.34

242,79

78,838.97

661.42
54,555.00
535.57
81.00

55,832.99
_35,832.99

55,832.99

50,927 .43
1,055.96
-28,977.41

23,005.98

78,838.97

Page 1



11:26 AM

04/06/10
Cash Basis

Ordinary Income/Expense

Income

Downtown Directory
Dues
Dues Early Discount
Dues Multilocation Discount
Gift Crifc sold by DLI direct
Handling Charge
Sponsorship

Film Festival sponsorship

Total Sponsorship

Total Income

Gross Profit

Expense

Advertising
Bank Chrg
Contracted Services
Cofttonwood
Depreciation
Equipment
GC Stale Dated Check
Gift Certificate expense
Gift Certificates to sell
Insurance
Internet
Late Fee
Meals & Entertainment
Meetings
Memberships
Miscellaneous
Office Rent
Office Supplies
Payroll
Administrator
Bonus
Commission
Health Insurance Stipend
Insurance

Total Payroll

Payroll Taxes
FICA
Unemployment taxes

Totaf Payroll Taxes

Permits

Postage

Printing

Prof Fees
Ad Layout/Design/Production
Website Development

Total Prof Fees

Rent
Supplies
Telephone
Travel
Voided check

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
Interest Received

Downtown L.awrence, Inc.

Profit & Loss Budget vs. Actual
January through March 2010

Jan - Mar 10 Budget $ Over Budget % of Budget
175.00 225.00 -50.00 77.8%
12,248.75 16,500.00 -4,251.25 74.2%
-51.25
-125.00 -250.00 125.00 50.0%
225.00 400.00 -175.00 58.3%

0.75 30.00 -29.25 2.5%
0.00 5,400.00 -5,400.00 0.0%

0.00 5,400.00 -5,400.00 0.0%
12,473.25 22,305.00 -9,831.75 55.9%
12,473.25 22,305.00 -9,831.75 55.9%

8,746.30 5,5600.00 3,246.30 159.0%
-0.75 65.00 -65.75 -1.2%
2,765.50 3,000.00 -234.50 92.2%
100.00
48.51 48.51 0.00 100.0%
545.19 150.00 389.19 366.1%
600.00 100.00 500.00 600.0%
963.00 963.00 0.00 100.0%
1,450.00 1,000.00 450.00 145.0%
-10.00
209.00
10.00
170.1% 175.00 -4.81 97.3%
443.30 335.00 108.30 132.3%
70.00 30.00 40.00 233.3%
21.52 895.00 -73.48 22.7%
45.00
439.39 250.00 189.39 175.8%
8,793.75 8,794 50 -0.75 100.0%
577.02
0.00 700.00 -700.00 0.0%
450.00 450.00 0.00 100.0%
343.00
10,163.77 9,944.50 218.27 102.2%
751.29 750.00 1.29 100.2%
96.80 250.03 -153.23 38.7%
848.09 1,000.03 -151.94 84.8%
0.00 10.00 -10.00 0.0%
181.00 62.00 119.00 291.9%
328.72 1,200.00 -871.28 27.4%
1,232.51 2,000.00 -767.49 61.6%

90.00 595.00 -605.00 15.1%
1,322.51 2,505.00 -1,272.49 51.0%
1,230.00 4,230.00 0.00 100.0%

0.00 256.00 -250.00 0.0%

731.80 500.00 231.80 146.4%
84.62 100.00 -15.38 84.6%

0.00
31,510.66 28,603.04 2,907.62 110.2%

-18,037.41 -6,298.04 -12,739.37 302.3%

0.00 75.00 -75.00 0.0%

Page 1



11:26 AM

04/06/10
Cash Basis

Total Other Income
Net Other income

Net Income

Downtown Lawrence, Inc.

Profit & Loss Budget vs. Actual
January through March 2010

Jan - Mar 10 Budget $ Over Budget % of Budget
0.60 75.00 -75.00 0.0%
0.00 75.00 -75.00 0.0%
-19,037.41 -6,223.04 ~12,814.37

305.9%

Page 2



