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Overview



History
• Previous Studies

– The University of Kansas “Ten-Year Parking Strategy 
Final Report,” 2004

– K-10 Transportation Study, May 2005
– The University of Kansas “Transit Task Force Report to 

the Parking Commission and Provost,” September 1, 
2005

– Coordinated Public Transportation Development Plan, 
December 2006

– Lawrence-Douglas County MPO – Transportation 2030: 
Long-Range Transportation Plan, March 2008

– Lawrence-Douglas County MPO 2008-2012 
Transportation Improvement Program

• Successful sales tax proposals
• KU-City Joint Planning Team
• January 2009, Olsson Associates and Bourne Transit hired 

to assist in coordination efforts

Presenter
Presentation Notes
Over last 5-6 years transit and coordinated service has been discussed in several studies

Although there was a lot of discussion the real efforts started in earnest with the passing of the dedicated sales tax.

Using this inertia and through the efforts of the KU-City Joint Planning Team Olsson Associates and Bourne Transit was hired to assist in the coordination  



Stakeholders Meetings
• Employers
• City of Lawrence
• Douglas County Homeless 

Shelter
• Douglas County Senior 

Services
• Douglas County Sheriff’s 

Department
• Douglas County Visiting 

Nurses
• Downtown Lawrence
• Federation of the Blind
• Federal Transit 

Administration 
• Haskell Indian Nations 

University 
• University of Kansas
• KU Parking Commission

• KU Transit Commission
• Lawrence Chamber of 

Commerce
• Lawrence Housing Authority
• Lawrence Memorial Hospital 
• Lawrence Public Schools 
• Lawrence-Douglas County 

Health Department
• League of Women Voters
• Midland Care
• MV Transportation 
• Neighborhood Associations 
• Apartment Complexes
• Project LIVELY 
• “Save the T”

Presenter
Presentation Notes
Gaining insight consultants met with local stakeholders
These stakeholders were made up of organizations that represented current and/or potential users
Starting in February 2009 they held 30 meetings with over 43 distinct groups 
These comments along with a public survey helped the consultants build an understanding of the community and the service.



System Characteristics

The T KU On Wheels
Fixed Route Ridership* 387,938                       1,190,641                     
Paratransit Ridership 49,733                         3,978                            
Core service span 6 am - 8 p.m., Mon-Sat 7 a.m. - 6 p.m., Mon-Fri
Expenditures 3,687,986.00$             4,779,704.59$              
# of Routes 8 9
Peak Fixed Route Veh. 10 28
Frequencies 40-80 minutes 6-30 minutes
Sq Mileage 18.36 6.96

*KU ridership figures are Fiscal Year 08, City ridership figures are Calendar Year 08.  
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System Characteristics

Presenter
Presentation Notes
Also the consultants looked at the both system and route characteristics in order to gain and understanding of levels of service and ridership.




Differences in Service
(Performance and Coverage)

• KU operates a performance based service
– Service based on ridership 
– Matching resources to demand 
– 1/3 service area as City

• The City operates a coverage based service
– Service provided based on service area
– 3 times service area of KU
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• Guide to Ride
• Shelter Maps
• Coordinated Information
• Public Outreach
• Joint Maintenance Facility
• Service Standards and Policies

August 2009

Presenter
Presentation Notes
Started as implementing “Low hanging fruit”
Ended up being melding of two organizations
Created a good foundation for coordinating service

Started working on joint maintenance facility and set of service standards



Route 11



• Recommendations were made available to 
public through:
– Press release
– www.lawrencetransit.org
– Announcements on buses
– Transit office
– Via email (on request)
– Public meetings

• Comments were accepted via:
– Email to transit administrator
– Traditional mail
– Comments cards at public meetings

Information and Comments
(August 2010)

Presenter
Presentation Notes
Information
Sent out press release
Posted notices on all buses
Copies were available at lawrencetransit.org, transit office, via email
Provided clarification over the phone
Public meetings

Comments
Took comments in writing
Email, snail mail, at public meetings


http://www.lawrencetransit.org/�


Public Meetings
• Public Transit Advisory Committee

– December 8, 2009
– February 9, 2010
– March 9, 2010

• Public meetings to discuss these proposals are listed 
below:
– January 20, 2010 at Indoor Aquatic Center
– January 21, 2010 at Douglas County Fairgrounds 
– January 22, 2010 at Community Building  
– January 25, 2010 at Prairie Park Nature Center 
– January 26, 2010 at Kansas Union 
– January 27, 2010 at Lawrence Visitor’s Center, 

Union Pacific Depot, 
– January 28, 2010 at Holcom Recreation Center 

Presenter
Presentation Notes
Before we took the recommendations to public we took them to PTAC in December
Two weeks of public meeting in January
7 locations  across the community
11:00 - 4:00 – 6:00
Open house style (talk to people) 
Over 100 people 
After public meeting we presented comments to PTAC in early February
Continued to accept public comments through February
In March PTAC approved the recommendations




Route 1

Presenter
Presentation Notes
# 2 second lowest ridership (6.51)
Internal trips
Improved connections to # 5
Combine # 1 - # 2
40 minute service
Not operate on New Jersey, portion 11th and Haskell
Not operate south of 23rd in Prairie Park





Route 3

Presenter
Presentation Notes
# 3 third lowest ridership (7.31)
Peak hour trips for employment
Hospital

Maintain regular route during peak 6-9 and 3-6
Off-peak demand response 9-3 after 6
Service maintained to hospital
Service into neighborhood
Possible connection to 6th and Wakarusa





Route 4

Presenter
Presentation Notes
Lowest ridership (3.71)
Nothing to do with construction
Went to public with DR
Public viewed DR as no service 
Several options have been proposed by the public
Requested meeting with leaders
We will be holding workshops with public to define

Only change is in routing in the downtown because no interline





Route 5

Presenter
Presentation Notes
Current : East Hills Business Park to Clinton and Wakarusa through 31st and Iowa
Split the current route into # 5 and # 9
# 5 eastern portion 
Continue service to East Hills
Peak service 30 minutes
Off-peak service will be at 60 minutes






Route 9

Presenter
Presentation Notes
# 9 western portion 
Continue service from 31st and Iowa to Clinton Wakarusa
Operate north on Wakarusa to 6th
Provide much needed connection on west side of city
Connect # 3, # 6 with service to north and # 10 with service on Bob Billings and KU
60 minute service
Not operate on portions of Clinton Highway
Not operate on Iverness





Route 6

Presenter
Presentation Notes
Current : Operates clockwise and counter-clockwise service on 6th, Wakarusa, Bob Billings and 9th.
Split the current route into # 6 and # 10
# 6 northern portion
More direct service 



Route 10

Presenter
Presentation Notes
# 10 southern portion Bob Billings
Better access to KU campus
Maintains service on 9th
60 minute service 




Route 7

Presenter
Presentation Notes
Streamlined 
Improved service from 80 minutes to 60 minutes
Maintains service to Lawrence High School



Route 26

Presenter
Presentation Notes
Ridership issues on # 11 and # 26 due to duplicated service.
Isolated the route by moving off of 24th, Naismith and portions of 21st
30 minute service





Base System



Peak System



Minus

• Discontinue service to Prairie Park
• Not able to provide service to County Jail at this 

time
• Not able to define how service will be changed in 

North Lawrence. Additional efforts will be 
needed.



Plus
• Created neighborhood route that matches travel 

patterns in East Lawrence
• Created easier access between downtown and 

industrial park
• Expand service into residential areas (choice 

riders)
• Improve frequency of service to industrial park
• Create north-south connections in West 

Lawrence
• Create more direct routing on # 5, # 6, # 9 and 

#10
• Created direct connection between West 

Lawrence and KU campus while continuing to 
serve Downtown

• Improve frequency on #7 from 80 minutes to 60 
minutes
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