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ORGANIZATION INFORMATION

Organization Name: City of Lawrence, Kansas

Address: 6 E. 6" Street

City: Lawrence | State: KS | Zip: 66044

Website: www.lawrenceks.org Fax Number: 785-832-3160

Chief Executive: Robert Chestnut Title: Mayor

Phone: 785-764-3220 Email: robchestnut@sunflower.com
Contact Person: Bart Rudolph Title: Transportation Planner

Phone: 785-832-3165 Email: brudolph@ci.lawrence.ks.us

Year Founded: 1854 2010 Operating Budget: $157,560,736
PROPOSAL INFORMATION

Estimated Request $: 9,000 Estimated Total Project Budget: $9,000

Project Name or Purpose (10 words or less): City of Lawrence Complete Streets Workshop

Target Population: Policy changes would affect the entire population of Lawrence - 90,866

Which LiveWell Lawrence community plan goal or goals will the project support or employ (provide
goal number(s))? 4

Project Description : The 1-day interactive workshop developed by the National Complete Streets
Coalition would help about 30 key decision makers, stakeholders, elected officials, and City staff learn
how to more effectively balance the needs of all users and routinely create and maintain "complete"
streets. Led by 2 nationally-known design & policy experts, participants will learn: (1) Why Complete
Streets are important; what they are — and are not; (2) The many avenues to Complete Streets; & (3)
How Complete Streets can help achieve multiple transportation, health and community goals.

What specific long-term changes do you expect your project to generate? This project is the next step
in developing a Complete Streets policy, which would direct planners and engineers to consistently
design with all users in mind. Complete Streets improve safety and encourage walking and bicycling.

How will these changes be measured?A Complete Streets policy will establish performance standards
with measureable outcomes. Changes will be measured based on how new road construction and
major reconstruction projects accomadate all users.

How will these changes be sustained after grant funds are expended? Planning, designing, and
maintaining Complete Streets will be the responsibility of the City after a policy is adopted.

What gives this project a high likelihood of success? A major obstacle in developing a Complete
Streets policy is educating decision makers and crafting the policy to fit the goals of the community.
This workshop will allow policy experts to lead that discussion with all the stakeholders involved.

Is this a new project? Yes X No [ ] | If not, how long has it been in existence?
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