
Presented by:

Lawrence/Douglas County 
Public Officials Meeting

Tuesday, October 6, 2009



Project Overview

• High Impacts  
Developments

• Previous Corridor 
Studies
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Presentation Notes
The Kansas Department of Transportation (KDOT) initiated a two-phase study that involves residents, �community leaders and transportation representatives to assess changing transportation needs in five northeast Kansas counties (Douglas, Johnson, Leavenworth, Miami and Wyandotte).   

High Impact Developments: Sunflower Redevelopment, BNSF Intermodal Facility, etc.
Corridor Studies: K-7, K-10 and US-24/40. 



• Phase 1: Determine 
transportation needs.

• Phase 2: Set regional priorities 
& prepare for implementation.

• Not a “wish list”.

• Integrated approach for shaping 
the future.

BNSF

Kansas Speedway 
& Village West

Study Purpose
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Some projects that will have a significant impact on the region’s transportation system include the BNSF intermodal facility and the Kansas Speedway & Village West in KCK

The goal is to have a comprehensive inventory of transportation needs in the five-county study area by the completion of Phase 1. Participants will identify issues and needs. Recommended goals and potential strategies will be identified. The results will be presented to the KDOT Executive Staff. Phase 1 is expected to be complete late 2009. Phase I cost approx. $1 million.

In Phase 2, information from Phase 1 will be used to develop a 5 County Transportation Plan with priorities and preferred strategies and potential projects identified. Phase 2 is currently unfunded, but is anticipated to begin following the completion of Phase 1.



Study Scope

• Transportation – Multimodal 

• Land Use / Economic Development

• Environment

• Social Equity



• Decisions must be:

– Technically feasible

– Politically acceptable

– Financially realistic

– Regionally based, and

– Durable

87TH Street & I-35

What Does This All Mean?
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Presentation Notes
We’ve been very fortunate in Kansas.  We’ve had two ten-year construction programs with the CHP and the CTP.  

I think everyone here is already aware that federal, state, local and private funding for transportation is not what it used to be.  However, there still are a lot of needs for us to address.  

If we are to be successful, this will require new ways of thinking about and doing things.  In my view, priorities will need to be technically feasible, politically acceptable, financially realistic and serve regional, not just local needs.



5-County Study Structure

Kansas DOT
Mid-America Regional Council (MARC)

Lawrence-DG Co. MPO

Advisory 
Panel

Working 
Groups

Parsons Brinckerhoff
Olsson Associates

Shockey Consulting

•Mobility/   
Accessibility/ 
Connectivity

•Economic 
Development/  
Land Use

•Freight 
Movement

•Environment & 
Social EquityPublicStakeholders

•Elected Officials

•Public Works

•City/Co. Planning

•Transit Providers

•Bicycle Groups

•KTA

•Economic Development

•Chambers of Commerce

•Private Developers
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Several groups are being convened to ensure a wide range of information is collected. While each of these groups was designed to reflect a balance of interests, they are encouraged to think of all sides of the issues and to think of what affects the 5-County area. 



What We’ve Done…

• Transportation Summit – Dec. 17, 2008
• Public Meetings – February thru March
• Stakeholder Interviews
• Working Group Meetings
• Travel Demand Model
• www.5countystudy.org
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Presentation Notes
Public Meeting Held in each of the 5 counties.



Schedule…

• Jan – Oct: Advisory Panel meetings
• Jan – May: Stakeholder interviews
• Summer: Non-traditional public meetings
• May – Sep: Develop travel demand model
• Apr - Oct: Working Group meetings
• May – Oct: Evaluate Transportation Needs
• Jul – Dec: Develop report 
• Dec: Transportation Summit 2



Comments for:

Douglas
Johnson
Leavenworth
Miami
Wyandotte

Stakeholder Comments/Suggestions

www.5countystudy.org
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The decision for KDOT to do this study started with a conversation between Secretary Miller, a few of KDOT’s top managers and myself about one year ago.  We discussed several high impact developments that were occurring in this region, and the effects they were having on the state highway system.  I remember discussing our concern that we always seem to be in a position of reacting to development plans.  We also discussed the number of studies that KDOT had completed and the cost of doing all the projects recommended in those studies.  It approaches $3 billion.

A decision was made to do a study of this 5-county area that would bring together our local government partners and other stakeholders to help determine what the vision for this region is and how transportation would fit into that vision.  Secretary Miller was quite clear that this study could not result in a wish list of projects, but that it was absolutely critical that this study would help lay the foundation for discussions about projects within the region that were of regional and statewide importance.

Because time was viewed as critical, Secretary Miller decided KDOT would fully fund this study, but that we would conduct this study in a manner as if our partners were helping pay the bills.  This couldn’t just be another KDOT technical study.  It needs to be a regional plan that considered all modes of regional transportation and it needs examine how transportation, land use, quality of life and economic development fit together.

Shortly after this, Johnson County Commission Chairman Annabeth Surbaugh contacted Secretary Miller.  She asked Secretary Miller and KDOT for help.  When we met to discuss this, she explained the transportation challenges Johnson County has.  After we explained what we were planning with the 5-county regional transportation study, Commissioner Surbaugh was gracious enough to convene a meeting between KDOT and the County Commission Chairs from the 5-counties and some of their key staff.  At this meeting everyone agreed to the importance and timeliness for this study.  This view was confirmed later when we met with staff from both Metropolitan Planning Organizations - MARC and the Lawrence-Douglas County MPO, officials from the cities around the region and the staff from the public transit providers.

A few months ago KDOT hired a consultant team comprised of some really talented people from Parsons Brinkerhoff (PB), Olsson Associates, and Shockey Consulting.  I would like all of the consultants to stand up and wave.  <<<short pause>>>



What We’ve Learned

• Roadway Needs 
Suggested by 
Stakeholders 



What We’ve Learned

• Transit Needs 
Suggested by 
Stakeholders 



5-County Regional Transportation Study

Questions?

www.5countystudy.org 
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