
 
 
 

CITY OF LAWRENCE  
REQUEST FOR QUALIFICATIONS (RFQ) 

 
RFQ Description:    Engineering Design Services for 6th Street ITS Project

 City Project No. PW0823 
  KDOT Project No: 23 KA-1186-01  
  City RFQ No: Q09003 
 
Department:    Public Works 
 
Contacts:    Charles F. Soules, P.E., Director of Public Works 
                     Email:  csoules@ci.lawrence.ks.us 
                     Phone:  (785) 832-3124 
 
  Shoeb Uddin, P.E., City Engineer                    
                     Email:  suddin@ci.lawrence.ks.us 
                     Phone:  (785) 832-3130 
 
Copy Requirements:    Submit five (5) copies of qualifications plus one 

 electronic copy of PDF format 
 
Pre-Submittal Meeting: Friday, May 22, 2009, 11:00 -12:00 a.m. 
(Attendance is optional)  City Hall, 6 E. 6th Street, City Commission Room 

 Lawrence, KS  66044  
 
Due Date & Time:    Friday, June 5, 2009 at 2:00 p.m.  
 
Submit to Address:   Charles F. Soules, P.E. 
                                     City of Lawrence  
     6 East 6th Street 
     P.O. Box 708  
     Lawrence, KS  66044 
 
 
 
 
 
 
 
 

mailto:csoules@ci.lawrence.ks.us
mailto:suddin@ci.lawrence.ks.us


Project Description  
The major component of this project is the installation of fiber optic communication lines 
to develop closed loop traffic signal system along certain main thoroughfares in the city 
including 6th Street (from Massachusetts to Iowa) and Iowa Street (from 6th to 23rd). 
(see attached project location map). The project will also include installation of a central 
signal control system (consisting of hardware, software, video screens, building 
modifications and related intelligent transportation devices) in the Traffic Engineering 
Building at 445 Mississippi Street, and the installation of cameras for monitoring traffic 
flow at selected intersections.  
 
All works are anticipated to be within the existing right-of-way.  
 
The successful firm will be able to demonstrate not only the engineering capabilities of 
the firm, but also the ability to build consensus, analyze alternatives and make 
recommendations, and communicate with different interest groups. 
 
Estimated Project Length  
3.5 miles 
 
Services Requested 
The selected firm will provide engineering design services to install the Intelligent 
Transportation System in Lawrence, Kansas. This will include 10 signalized intersections 
that will interconnect with fiber-optic cable. The objective is to implement multiple 
timing plans at the intersections and monitor each intersection with video and data for 
traffic flow and errors in intersection operation at our planned TOC (Traffic Operation 
Center). The city currently has 1 ¼” conduit along 90% of the route. New conduit will 
be required where there are no conduits or existing conduits have been damaged.   
 
The selected firm will provide Engineering Design Services for both the preliminary and 
final design phases, and the bidding phases as outlined below:  
 

• Design an IP (Internet Protocol) network to interconnect signal intersections with 
the (TOC). 

• Determine what type of fiber and fiber count is to be used. 
• Design a fiber route and interconnect for each intersection and TOC. 
• Determine the best type of fiber equipment to be used. 
• Determine the fiber loss budget between intersections and TOC. 
• Create a fiber matrix for the fiber cable. 
• Determine the fiber splice points for each intersection and future fiber splice 

points. 
• Determine what additional equipment, if any, will be required at each 

intersection. 
• Determine the location and type of cameras to be used for traffic monitoring. 
• Determine the type of hardware and software for the TOC. 
• Determine what building modifications will be necessary for the TOC. 
• Determine what type of contractor is needed for installation of the network and 

create a contractor RFQ for the bidding of the project. 
• Create a cost estimate for the project including the costs for KDOT and the City 

of Lawrence. 
• Attend public meetings and make presentations, as necessary. 
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Bidding Phase: 
 Answer Contractor Questions 
 Issue Addenda 
 Pre-bid Conference 
 Engineer’s Estimate 
 Review Bid and Recommend Award 

 
Project Funding 
The total estimated cost for this project is $500,000.00 and will be financed through a 
50/50 contribution by KDOT and the city. Therefore, city’s matching share for this 
project is $250,000.00. 
 
City Staff is currently working with KDOT to work out the details so a third party may be 
allowed to provide fiber optic installation services as in-kind contribution in exchange for 
the use of a portion of the fiber optic strands. If this provision can be worked out with 
KDOT, it could allow the city to expand the current limits /scopes of the fiber optic 
installation.  
 
Submittal Components 
Should your firm be interested in being considered for this project, please submit your 
firm’s qualifications addressing the following items: 
 

 Unique qualifications / Capabilities  
 Project Understanding / Approach 
 Project team/personnel including: 

o Identification of person who will be responsible and in charge of the 
work. 

o Previous ITS related experience and work history. 
o Current and projected workload and availability of project team members. 

 Demonstrated track record of producing projects on time and within budget. 
 Office locations (accessibility) 
 Experience in:  

o developing and working within an interactive project process. 
o developing consensus.  
o working with the general public and commissions. 

 Proposed sub-consultants. 
 Quality control program. 
 References. 
 A copy of the current “Consulting Engineer qualifications and 

Questionnaire” KDOT Form No. 1050 (Fill in information as applicable for 
this project.  Note:  Completion of Page 5 not mandatory). 

 A signed and notarized copy of the Certification by Prospective Participants 
as to Current History Regarding Debarment, Eligibility, Indictments, 
Convictions, or Civil Judgments (Attachment No. 2A)  

 Other pertinent information. 
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Selection 
Qualifications received will be reviewed and evaluated on the items described above.  
The most responsive/qualified firm will be selected.  A final scope of services and fee will 
be negotiated with the selected firm. 
 
The procedures outlined in KDOT”s Process Guidelines dated July 17, 1985 will be 
followed in our selection and negotiation with a consultant.   
 
A copy of the City of Lawrence standard Engineering Services Agreement is available for 
review upon request.  
 
From those firms expressing interest, the Selection Committee will select a short list of 
the most qualified (not less than three, no more than five) consultants.  Those firms not 
selected will be notified by letter. Selection Committee will then conduct face to face 
interview of the short-listed consultants. After the interview, one firm will be selected to 
negotiate a contract. Following the successful negotiation of a contract with the most 
qualified firm, the remaining firms will be notified by letter. The final negotiated contract 
will be submitted to KDOT for approval and preparation of an agreement among three 
parties, the city, KDOT and the consultant.  
 
 
Attachments: 
ITS set-aside agreement 
Project Location Map 
ITS memo 
KDOT Form 1050 
KDOT Form 2A 
 
 
 
 



















Memorandum 
City of Lawrence  
Public Works 
  
TO: Chuck Soules, Public Works Director 
FROM: Shoeb Uddin, City Engineer 
CC: David L. Corliss, James Risner, David Woosley, James Wisdom  
Date: February 18, 2009 
RE: 6th Street ITS Project, City Project No. PW0823 

ITS Set-Aside Project Agreement with KDOT 
March 3, 2009 Consent Agenda Item 

 
Introduction 
Intelligent Transportation System (ITS) is a new kind of public infrastructure resulting from the 
intermingling between the physical movement (of people and goods) around a transportation 
network and the dissemination of information regarding and related to those movements. 
According to experts, “ITS offers the most promising vision for transportation since the 
creation of the Interstate Highway System”.  
 
The main focus of Intelligent Transportation system (ITS) is to improve safety and efficiency of the 
transportation system. The fundamental philosophy of ITS is that the infrastructure and the 
vehicles that operate on it perform as a system. Technologies in the areas of computers, 
communications and sensors link together the previously independent vehicle and infrastructure 
components of surface transportation. Through that linkage, substantial congestion reduction, 
safety improvements and productivity gains will accrue.  
 
Background / History 
ITS programs in Western Europe and Japan date back to the mid-1980s. In US, while there were 
growing interests about ITS among US academia and transportation officials during the 80’s, ITS 
programs in the US received the first major impetus with the passage of the Inter-modal Surface 
Transportation Act (ISTEA) of 1991, with $660 million allocated for research and development for 
the fiscal years 1992-1997. The transportation Equity Act of the 21st Century (TEA-21) (signed into 
law in 1998) continued the commitment in research, development and deployment of ITS 
programs through fiscal year 2003. In 2005, the Congress enacted the Safe, Accountable, Flexible, 
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), which also continued 
funding of ITS research through fiscal year 2009.  
 
One of the practical implications of the TEA -21 and SAFETEA-LU is that each MPO or region is 
required by law to develop and maintain a regional ITS architecture in order to receive federal 
funding for ITS projects. In 2008, Lawrence-Douglas county MPO reached a milestone by 
developing the “Regional ITS Architecture and Deployment Plan” for Lawrence-Douglas county 
region.  
 
At the state level, Kansas Department of Transportation created an ITS Set-Aside Funding Program 
in 1999 with a vision to ensure safer, more secure and efficient movement of people and goods 
across Kansas through the use of advanced technologies and management strategies. Since then, 
City staff has been submitting applications for the ITS Set-Aside funding every year, with the first 
successful outcome in 2006 when the City of Lawrence received an award of $250,000.00 for the 
fiscal year 2009; this award along with contributions from city funds will finance the first ever ITS 
project in Lawrence. 
 
 

http://www.fhwa.dot.gov/safetealu/index.htm
http://www.fhwa.dot.gov/safetealu/index.htm


Project Details 
The primary objective of this project is to install fiber optic communication lines to develop closed 
loop traffic signal system along certain main thoroughfares in the city including 6th Street (from 
Massachusetts to Iowa) and Iowa Street (from 6th to 23rd) (see attached map). The project will 
also include installation of central signal control system (consisting of hardware, software, video 
screens, building modifications and related Intelligent Transportation Devices) in the Traffic 
Engineering Building at 445 Mississippi Street.  
 
The primary objective of the closed-loop traffic signal system is to monitor and optimize traffic flow 
and thereby, would reduce congestion. More specifically, the benefits of this project will include 
immediate notification of traffic signal malfunctions, ability to implement unlimited timing plans 
from the office including emergency timing plan due to inclement weather or special timing plan 
for KU game days etc.  
 
The fiber optic communication system will also assist and improve the emergency response by 
Police and Fire by sharing and disseminating information more quickly and in real time (refer to 
Exhibit A for details of ITS benefits).  
 
This project is the logical next step in the right direction following the completion of the Regional 
ITS Architecture and Deployment Plan for Lawrence-Douglas County.  
 
Project Status / Funding 
The total estimated cost for this project is $500,000.00 and will be financed through a 50/50 
contribution by KDOT and the city. Therefore, city’s matching share for this project is $250,000.00. 
 
On July 22, 2008, the City Commission approved Resolution 6778 ordering the 
improvements for the 6th Street ITS project and authorizing the issuance of General 
Obligation Bonds for the maximum principal amount of $250,000.00.  
 
Engineering Design and construction plans will be completed this spring with construction to begin 
in the summer of 2009. 
 
City Staff is currently working with KDOT to work out the details so a third party may be allowed to 
provide fiber optic installation services as in-kind contribution in exchange for the use of a portion 
of the fiber optic strands. If this provision can be worked out with KDOT it could allow the city to 
expand the current limits /scopes of the fiber optic installation. 
 
It is noteworthy that this project will fulfill about 20% of the total ITS infrastructure need in the 
City of Lawrence. Based on our estimates, approximately 3 million dollars will be needed to 
complete the city’s ITS network.  
 
Action Requested 
Authorize Mayor to sign the ITS Set-Aside Project Agreement with KDOT for the 6th Street ITS 
project. 
 
Attachments: Map 
  ITS Set-Aside Project Agreement 



 
EXHIBIT - A 

Benefits of ITS 
 
We cannot begin to foresee all that will occur. It is certainly the most exciting development in 
transportation in many years. The enabling technology of ITS, the transportation / information 
infrastructure, can and will have profound effects on accessibility and mobility, traffic congestion, 
public safety, economic growth, improved quality of life, improved information for planning and 
inter-modal transport. Following are some specific benefits of fiber optic based coordinated and 
closed loop traffic signal system.  
 

- Immediate and automatic notification of traffic signal malfunctions to the Central Signal 
Control. As a result, citizen complaints about traffic signal malfunctions are likely to go 
down significantly. This will also contribute significant savings in staff time and staff will 
be able to respond to numerous other pressing issues and citizen complaints more 
quickly and efficiently.  

 
- Unlimited Timing Plan – a coordinated system can accommodate unlimited number of 

signal timing plans; such plans can be changed back and forth from the central signal 
control in the Traffic Engineering building. Emergency timing plan for mass evacuation, 
snow removal or inclement weather condition and special timing plan for KU Games can 
be implemented automatically as well from the central Signal Control.  

 
- Intersection Monitoring: The proposed closed loop system will enable the traffic 

engineering staff to monitor unusual queues and conditions and respond promptly from 
the Central Signal Control. The 360 degree camera at the intersection will provide real 
time video of all approaches. This video information can be shared with police and fire, 
when necessary. In the future, this video can be made accessible to the general public 
as well through the city’s website. Some cities in Kansas, notably Overland Park, 
already have the real time video of all their intersections available to the general public. 
Other cities in the KC metro area (such as Lenexa, Olathe and others) have also 
deployed ITS technologies at different levels of sophistication. KC Scout is a nationally 
recognized ITS based Traffic Operation Center that is responsible for traffic flow around 
the freeways in the KC metro area and is a joint venture between the two departments 
of transportation in Kansas and Missouri.  

 
- When this system is in place, the city will accrue savings by eliminating some of the 

leasing services from AT&T for data and voice lines.  
 

- This project is the first step towards building a communication loop or ring among all 
city facilities. Once the loop or ring is completed, efficiency of electronic 
communications and data sharing processes will experience dramatic improvements.  

 
- This system, when in place, will enable the City of Lawrence to connect to other 

networks in the region, such as, Douglas County, Kansas Department of Transportation, 
Kansas Turnpike Authority, University of Kansas, Johnson County and numerous other 
organizations or entities.  

 
- By ensuring faster and more effective communication and data sharing, this will 

substantially improve city’s disaster prevention and recovery efforts. ITS technologies 
can be utilized to put in place effective Homeland Security measures in cooperation 
with other local, state and federal agencies. 
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KANSAS DEPARTMENT OF TRANSPORTATION 

CONSULTING ENGINEER QUALIFICATION QUESTIONNAIRE 

 

This form must be updated on annually.  Submit seven (7) copies of the typed form to the Kansas Department of Transportation, Assistant to the 

Director of Engineering and Design, Dwight D. Eisenhower State Office Building, 12th Floor, 700 SW Harrison Street, Topeka, Kansas 66603-

3754.  Supplementary information about the firm’s experience may accompany this questionnaire, but may not be substituted for it. Information 

furnished will be held in the strictest confidence and may be audited or verified as deemed necessary by the KDOT.  Firms will be notified of their 

qualification status.  If you have any questions contact Neil Rusch at (785) 291-3405. 

This form is available at the following web address: http://www.ink.org/public/kdot/divengdes/prequal/. 
 

 

Firm Name: 

 

Enter the address with zip code, telephone number and person to contact in the main office and branch offices.  Place an * by the office where 

prequalification correspondence should be addressed.  The person to contact must have authority to speak for the firm on policy and contractual 

matters. 

 

    (    )   Main Office     (    ) Branch Office     (    )  Branch Office 

 
 

Person to Contact:   _____________________________ _____________________________  ___________________________ 

  

Address:    _____________________________ _____________________________  ___________________________ 

 

City, State, Zip + 4:      _____________________________  _____________________________  ___________________________ 

  

Telephone:    _____________________________ _____________________________  ___________________________ 

 

Fax number:    _____________________________ _____________________________  ___________________________ 

 

E-mail address:   _____________________________ _____________________________  ___________________________ 

 
 

 

Annual Prequalification and project solicitation information will be done by e-mail.  If e-mail address is not provided, project solicitation 

must be obtained through the Kansas Register. 
 

http://www.ink.org/public/kdot/divengdes/prequal/
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Business Structure        DBE Certified in Kansas   Date firm established ______________ 

 

Individual  (    )      Minority Business (MBE)  (    ) 

Partnership  (    )      Woman Business (WBE)  (    ) 

Corporation  (    ) 

Other  ___________     Federal Employee Identification Number (FEIN)   __________________________________ 

 

 

Does your firm comply with the following state requirements?        YES              NO               N/A 

 

 

KSA 17-7301 requires corporations not organized under the laws        (    )             (    )               (    ) 

of Kansas to be qualified to do business with the Office of the Secretary of State. 

 

KSA 60-306 requires non-resident firms to have on file in the Office of the Secretary       (    )             (    )               (    ) 

of State an instrument appointing a resident of the state of Kansas as a process agent. 

 

Contact the Secretary of State, Memorial Hall, First Fl., 120 SW 10th, Topeka, KS.  66612, (785) 296-4564 (e-mail:  faribap@kssos.org) for the required forms. 

 

KDOT requires all firms to have a Quality Assurance Plan.  Does your firm have a Quality Assurance Plan?   (    )             (    ) 

 

KDOT required all firms have professional liability insurance.  Does your firm have professional liability insurance?    (    )             (    ) 

 

KDOT requires completion of the BITM/90 course for qualification in bridge inspection. 

Has a member of your firm completed the BITM/90 course?        (    )             (    )  

 

KSA 74-7036 requires corporations to be registered with the Kansas State Board of Technical Professions.   (    )             (    )              (    ) 

 

KSA 74-7001 requires any person practicing any technical profession in the state to be licensed with the 

Kansas State Board of Technical Professions.  Show the number of persons registered in the following professions   In               Total 

 KS          Registered 

                                                                                                                  Professional Engineering    (     )              (    ) 

                                                                                                                  Land Surveying      (     )              (    ) 

                                                                                                                  Architecture      (     )              (    ) 

                                                                                                                  Landscape Architecture    (     )              (    ) 

                                                                                                                  Geology      (     )              (    ) 

 

Contact the Kansas State Board of Technical Professions, 900 SW Jackson, Topeka, Kansas 66612, (785) 296-3053 for the required forms. 

 

 

KDOT requires supplemental information for qualification in the Geotechnical (311, Materials Testing (312), Geotechnical Specialty Services (333) and Subsurface 

Utility Engineering (334) categories.  Please submit a listing of equipment for the services which can be provided.  
 

mailto:faribap@kssos.org
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Personnel: List the number of personnel within your office.  Multi-registered personnel should be counted in all appropriate disciplines. 

  Clerical personnel should be included in "Administrative".  Other disciplines should be entered in space provided. 

 

 

DISCIPLINE 

 

 

 

BLACK  

 

 

 

HISPANIC 

AMERICAN 

INDIAN OR 

ALASKAN 

NATIVE 

 

ASIAN OR 

PACIFIC 

ISLANDER 

 

 

TOTAL 

MINORITIES 

 

NON- 

MINORITY 

GROUP 

 

 

 

TOTAL 

 M F M F M F M F M F M F M F 

Administrative               

Architects               

CADD Operators / Eng. Tech / Detailers               

Certified Value Eng. Specialists               

Civil Engineers               

Commercial Divers,  Licensed               

Economists               

Electrical Engineers               

Environmental Engineers               

Estimators               

Geologists,  Geotechnical Engineers               

Hydrologists               

Landscape Architects               

Mechanical Engineers               

Planners:  Urban / Regional               

Sanitary Engineers               

Structural Engineers               

Surveyors, Licensed               

Traffic Engineers               

Others               

TOTAL               

                        Total number of employees’ __________________ 
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The Certified Inspection and Testing Training  (CIT²) program has been established to provide the required training and certifications for those individuals 

responsible for performing inspection and testing functions on KDOT construction projects.  Additional information about the CIT² program can be obtained at: 

kdot1.ksdot.org/public/kdot/burmatrres/CIT2.htm (case sensitive).  Please lists the name, certification number and expiration date (mm/yy) for the various 

categories.  See Policy and Procedure Manual at the above noted web site for the Certified Inspection and Testing Training Program for the classification 

Acronyms. 
 

 

 

NAME 

 

 

CERT. # 

 

INSPECTION 

 

QC / QA 

BI API CPI STR IMSA TCI CTB CONC ASPH 

                   

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

 

http://kdot1.ksdot.org/public/kdot/burmatrres/CIT2.htm
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The Certified Inspection and Testing Training  (CIT²) program has been established to provide the required training and certifications for those individuals 

responsible for performing inspection and testing functions on KDOT construction projects.  Additional information about the CIT² program can be obtained 

at: kdot1.ksdot.org/public/kdot/burmatrres/CIT2.htm (case sensitive).  Please lists the name, certification number and expiration date (mm/yy) for the various 

categories.  See Policy and Procedure Manual at the above noted web site for the Certified Inspection and Testing Training Program for the classification 

Acronyms. 
 

 

 

NAME 

 

 

CERT. # 

 

TESTING 

 
 

ACI 

AGF 

 

ACI 

AGL 

 

 

AMF 

 

ACI 

CF 

 

ACI 

CS 

 

 

PO 

 

 

SF 

 

 

SD 

 

 

SOF 

 

 

SOL 

 

 

NUC 

                        

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

 

http://kdot1.ksdot.org/public/kdot/burmatrres/CIT2.htm
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Staff - Complete the following for the professional staff employed by the firm who may be assigned to KDOT projects.  Attach extra sheets as 

necessary, number them 6A, 6B, 6C, etc. 

                                                        

 

       Total        Probable Project Assignment 

       Years of       Project Manager 

Name  ___________________________________ Experience _________________________  Designer 

       Full Time _________________________  Planner 

Present 

Position  _________________________________  Part Time   __________________________  _____________________ 

Education (University, Degree, Year, Specialization): 

_____________________________________________________     ________________________________________________________ 

_____________________________________________________     ________________________________________________________ 

_____________________________________________________     ________________________________________________________ 

 

Registration (Category, State, Date, Kansas Registration Number, if any): 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

 

Membership and Activities in Professional Societies: 

 

  Name    Grade of Membership    Offices Held   Year 

 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

 

Record of Experience on Transportation Projects: 

YEARS 

From - To    Position    Firm   Types of Work/Responsibilities 

 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 

_______________________________________________________________________________________________________________ 
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Professional Services Fees - Summarize the volume of transportation related services performed during each of the past five years, in terms of 

fees received.  
 

 

YEAR 

LOCATION  

STUDIES 

ENVIRONMENTAL  

STUDIES 

DESIGN AND  

PLANS 

SUPERVISION OF 

CONSTRUCTION 

OTHER  

(INDICATE NATURE) 

 

a.  Kansas Department of Transportation projects: 

      

      

      

      

      

      

 

b.  All other public Transportation projects in Kansas: 

      

      

      

      

      

      

 

c.  All other Transportation projects not included above: 
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Service Category __________________________ 
                                                   (See page 9) 

 

 

Relevant Projects: List the five (5) projects which best illustrate the firm’s experience in this category. List the employee’s name and the firm 

when the service was performed.  The service must have been completed in the last 5 years.   Projects may be listed on all 

appropriate service categories.   Use one page for each Service Category requested on page 9.  

 

PROJECT 

NUMBER AND 

YEAR 

COMPLETED 

 

NAME OF 

EMPLOYEE AND 

FIRM 

 

OWNER 

 

 

 

LOCATION, DESCRIPTION, LENGTH  

TYPE OF STUDY OR CONSTRUCTION 

  

 

CONSTRUCTION OR 

STUDY 

COST OR ESTIMATE 

(1,000’s) 

 

 

 

 

(1) 

    

 

 

 

 

(2) 

    

 

 

 

 

(3) 

    

 

 

 

 

(4) 

    

 

 

 

 

(5) 
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Service Categories - Indicate the categories for which your firm is requesting qualification. Refer to the “Listing of Professional Services 

Categories for Consultant Qualification” at www.ksdot.org/divengdes/prequal for descriptions of the categories and 

requirements.   There Must Be a Page 8 (Service Category) for each category requested on this page. 

 

 

TRANSPORTATION PLANNING 
   

  Rail Planning 

(     )          111  Rail Systems Planning 

  Aviation Planning 

(     ) 121 Aviation/Airport Planning 

  Port and Waterway Planning 

(     )           131 Ports and Waterways Systems Planning 

  Bicycle and Pedestrian Planning 

(     ) 141 Bikeway and Pedestrian Facilities Planning 

  Public Transit Planning 

(     ) 151 Public Transit Facilities and Systems Planning 

  Transportation Facilities Planning 

(     ) 161 Corridor / Project Feasibility Studies 

(     ) 162 Long Range Planning 

(     ) 163 Congestion Management / ITS 

  Environmental Impact Studies 

(     ) 171 Environmental Documentation 

(     ) 172 Site Assessments 

(     ) 173 Noise Impact Analysis 

  Transportation Enhancement Planning 

(     ) 181 Corridor Enhancement / Scenic Byways 

(     ) 182 Parks and Recreational Planning 

 

TRANSPORTATION FACILITIES ENGINEERING AND 

DEVELOPMENT 

  Pre-Const. Eng. and Project Mgmt.  
(     ) 201 Location and Design Concept Studies / Corridor Studies 

(     ) 203 Value Engineering 

(     ) 211 Highway Design - Major Facility 

(     ) 212 Highway Design - Minor Facility  

(     ) 221 Non-Standard Span Bridge Design 

(     ) 222 Standard Span Bridge Design 

 

 

 

 

  Traffic Engineering 

(     ) 231 Traffic Control Analysis and Design 

  Construction Inspection 

(     ) 241 Construction Inspection 

 

PROFESSIONAL - TECHNICAL SUPPORT SERVICES 

  Topography 
(     )  301 Land Surveying 

(     )  302 Engineering Surveying 

(     )  303 Geodetic Surveying 

  Geotechnical and Material Testing 

(     )  311 Geotechnical Engineering Services 

(     )  312 Materials Laboratory Testing Services 

  Bridge Evaluation Services 

(     ) 321 Bridge Structural Analysis 

(     ) 322 Bridge Inspection 

(     ) 323 Underwater Bridge Inspection 

(     ) 324 Bridge Deck Evaluation 

(     ) 325 Hydraulic and Hydrologic Studies 

  Specialty Services 

(     ) 331 Aerial Photogrammetry 

(     ) 332 Travel Studies 

(     ) 333 Geotechnical Specialists 

(     ) 334 Subsurface Utility Engineering 

 

ARCHITECTURE AND OTHER PROFESSIONAL SERVICES 

(     )  401 Landscape, Seeding and Erosion Control 

(     )  402 Landscape Architectural Design 

(     )  411 Pedestrian and Bicycle Facility Design 

(     ) 412 Parks and Recreational Design 

(     ) 421 Architectural Design 

(     ) 431 Water and Wastewater Engineering 

(     )          441 Maintenance Equip. Materials and Methods 

 

The foregoing is a statement of facts. 
 

Signature   _______________________________________________________________________ Date   ______________________________________ 

 

Name and Title   _____________________________________________________________________________________________________________________ 

(Please type) 

 

http://www.ksdot.org/divengdes/prequal



	The major component of this project is the installation of fiber optic communication lines to develop closed loop traffic signal system along certain main thoroughfares in the city including 6th Street (from Massachusetts to Iowa) and Iowa Street (from 6th to 23rd). (see attached project location map). The project will also include installation of a central signal control system (consisting of hardware, software, video screens, building modifications and related intelligent transportation devices) in the Traffic Engineering Building at 445 Mississippi Street, and the installation of cameras for monitoring traffic flow at selected intersections. 
	pw_6th_street_its_agreement_memo.pdf
	The primary objective of this project is to install fiber optic communication lines to develop closed loop traffic signal system along certain main thoroughfares in the city including 6th Street (from Massachusetts to Iowa) and Iowa Street (from 6th to 23rd) (see attached map). The project will also include installation of central signal control system (consisting of hardware, software, video screens, building modifications and related Intelligent Transportation Devices) in the Traffic Engineering Building at 445 Mississippi Street. 
	The primary objective of the closed-loop traffic signal system is to monitor and optimize traffic flow and thereby, would reduce congestion. More specifically, the benefits of this project will include immediate notification of traffic signal malfunctions, ability to implement unlimited timing plans from the office including emergency timing plan due to inclement weather or special timing plan for KU game days etc. 
	The fiber optic communication system will also assist and improve the emergency response by Police and Fire by sharing and disseminating information more quickly and in real time (refer to Exhibit A for details of ITS benefits). 
	This project is the logical next step in the right direction following the completion of the Regional ITS Architecture and Deployment Plan for Lawrence-Douglas County. 
	Project Status / Funding
	On July 22, 2008, the City Commission approved Resolution 6778 ordering the improvements for the 6th Street ITS project and authorizing the issuance of General Obligation Bonds for the maximum principal amount of $250,000.00. 
	It is noteworthy that this project will fulfill about 20% of the total ITS infrastructure need in the City of Lawrence. Based on our estimates, approximately 3 million dollars will be needed to complete the city’s ITS network. 
	Action Requested




