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March 25, 2009

MAR 2 5 2009

Scott MeCullough, Director City County Hi.i.ing Office
Planning and Development Services Lawrence, Kansas
Lawrence Douglas County

Metrapolitan Planning Office
Sixth and Massachusetts Streets
P. O. Box 708
Lawrence, KS 66044 Hand Delivered
Dear Scott:

- With reference to Sheila Stogsdill’s letter of April 18, 2007, this is to submit the annual report
required as a condition of the Special Use Permit approved by the City Commission on April 17,
2007 for the Lawrence Community Shelter.

As attachments to this letter, you will find the requested
* Log of police and ER calls (as agreed after last year’s report, the attached log does
not include detail; even with names blacked out, the detail could break the
confidentiality of the individual involved)
* Logof LCS guests who obtained jobs and housing
* Numbers of guests who utilized the day and nighttime services
¢ Update on the on-going communication with the surrounding neighborhood and

Very truly yours,

s

Loring Henderson
Director

“Enclosures -- 5 report copies for Mayor and City Commissioners
1 copy for City Manager
1 copy for Planning and Development Services Department
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2008 Annual SUP Report to the City of Lawrence

Lawrence Com ity Shelte]
MUY S RECEIVED

MAR 2 5 2009
Summary i ¢
City G wing Office
Ly 3, Ransas
2008 was a year of strengthening the Lawrence Community (i “'L’S‘Y“Pff’gfgfiﬁ“;‘&“é""

planning for future growth. The shelter

* received a $1,000 Arts Commission grant to continue and enhance its art therapy
project.

® was awarded a six-year grant from the National Catholic Campaign for Human
Development at $35,000 per year for a potential of $210.000 to grow the Good
Dog! Biscuits and Treats into an independent business employing current and
formerly homeless individuals

* established a new relationship with the Baker U niversity School of Nursing to
begin a health screening and education project at the Lawrence Community
Shelter

e received a $7,000 grant from the Order of Malta to purchase and install a security
camera system

e began its first year as a new agency funded by United Way of Douglas County

* increased participation in the Back-to-Work job coaching project
{(JobLink/Cottonwood model) from 20 individuals to 44. In 2007, 40% started
work and in 2008, 64% started work. In 2007, Back-to-Work employment led to
housing for 35% of the program participants. In 2008, Back-to-Work led to
housing for 25% of the participants.

* held major fundraisers in June 2008 hosted by Mark and Mary Jane Mangino and
in Nevember hosted by Marianna Beach

* managed youth and adult volunteer programs for night shelter, evening dinner
project, neighborhood clean-ups (with LCS guests), material collections, and
special group projects for more than 125 individual volunteers

As described in the accompanying annual report, LCS provided 27,755 services to 632
separate individuals 2008 and completed 309 intakes for new guests. Services include casc
management through the shelter’s four program areas (jobs, housing, benefits, intervention). plus
shelter, meals, prescriptions, transportation, and other forms of assistance related to an
individual’s case.




Attachment 1

2008 Police Call Logs separated by type
Police calls --105 calls
Ambulance/health calls -- 45 calls
Reduction in calls from 2007

Police — 28% reduction from 145 calls to 105
Ambulance/health — 25% reduction from 60 to 45

Police Calls Month Ambulance Calls

4 January 5

6 February 5

6 March 10

13 April 5

8 May 2

13 June 3

6 July 1

18 August 5
12 September 3

6 October 3

4 November 1
9 December 2
105 45



Attachment 2

Log of LCS guests who obtained jobs and housing --
I LCS summary sheet attached with monthly and annual totals

| United Way Service Data demographics summary sheet



Lawrence Community Shelter - Monthly Statistics Report
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Attachment 3

Numbers of guests who utilized the day and nighttime programs in 2008
27,755 units of service provided in 2008

* Day time Drop-In Center and Case Management Services —

632 separate individuals; more than 50 persons a day

Drop-In Center —

Case Management -

laundry

telephone

breakfast five mornings a week
storage

refuge from extreme weather
AA

art therapy

mail

health education, screenings
employment

housing

benefits

intervention

* Night time sleeping space — evening meal

showers
storage
counseling

31 persons per night; often 14-15 persons turned away nightly



Attachment 4

Update on the ongoing communication with the surrounding
neighborhood, addressing the concerns of neighbors and the general
pubhc -- 2008 and first quarter of 2009

Participated in two annual public meetings and issued semi-annual
and annual (attached) activities reports to the public as stated in the
Good Neighbor Agreement

Co-hosted annual block party with Oread Neighborhood
Association

Hosted pro and con focus groups including a representative of
Downtown Lawrence, Inc., District Attorney Branson, and other
business and neighborhood participants

General meeting with membership of East Lawrence
Neighborhood Association

General meeting with membership of Brook Creek Neighborhood
Association

Meetings with Lawrence Association of Neighborhoods

Published reports from the Shelter in the Oread Neighborhood
Association newsletter (sample attached)

Shelter guests and volunteers, particularly from Seabury Academy,
conducted several neighborhood clean-up tours

Maintained working security agreements with churches
neighboring Lawrence Community Shelter -- First Christian
Church, First United Methodist Church, Plymouth Congregational
Church, and Trinity Episcopal Church

Public education/speaking at First Presbyterian Church, DeSoto
High School, Community Cooperation Committee panel at Dole
Institute, Breakfast Optimists, Order of Malta, Kiwanis (LCC),
PEO, Muslim Student Association, several KU student groups,
Plymouth Congregational Church, Emmanuel Lutheran Church,
University Women’s Club, Coalition for Homeless Concerns panel
at Lawrence Public Library, Leadership Lawrence, New
Generations, neighborhood chili event, Downtown Clergy, Family
Promise Clergy Breakfast












VOLUNTEERING AT
LAWRENCE COMMUNITY SHELTER
““...a path to a positive future.”

Your help is needed

Rewarding opportunities
Flexible times
Serving the community

. Days or evenings at the shelter

. Preparing a meal for the evening shelter
- . Data entry and filing
. Public education campaign
. Fundraisers and events

. Driving guests to appointments

. Listening and spending time with guests
. Assist the Joseph Project jobs program
. Organize collection drives of needed items
. Special neighborhood work projects

www.lawrenceshelter.org
832-8864 214 West 10th







<. % o
d’.%lfa &‘&o

THANK YOU FOR YOUR PATRONAGE AND INTEREST IN GOOD DOG! BISCUITS & TREATS

With a 2006 grant from the Catholic Campaign for Human Development (CCHD), the Lawrence Community
Shelter developed a business plan for an entrepreneurial project called The Joseph Project. Good Dog!
Biscuits & Treats is the first small business developed with this grant. Shelter guests plan, mix, bake,
package, and distribute several varieties of gourmet dog biscuits and treats each week at the Downtown
Lawrence Farmer's Market, Topeka Farmer's Market, area churches and businesses, The Community
Mercantile, Pawsh Wash Pet Store, Lawrence Humane Society, Pet World, Kring's Interiors, and HyVee on
Clinton Parkway. The number of outlets is expanding each month.

Two days each week the team mixes and bakes the six Good Dog! Biscuits & Treats recipes. On a third day,
they package the products and prepare for the up-coming week’s sales. It is your patronage that keeps these
yummy treats available and helps Good Dog! participants build their job skills and acquire marketable business
knowledge. The Good Dog! team appreciates your interest and support.

Good Dogl Biscuits & Treats

4 0z. , 8 oz, & 1 pound packages
ALL NATURAL FORMULAS AVAILABLE
BACON & SAGE
CHEESE ROLLOVERS
CHEESE BURGER
PEANUT BUTTER & HONEY
VARIETY PACKS
TRAINING TREATS
&

DOG-GONE GOOD DOG! POPS

WHAT’S THE NEW SCOOP IN
GOOD DOG! BISCUITS & TREATS

DOGGIE GIFT BAGS
&
KITTY GIFT BAGS

ORDER NOW AT

GOOD DOG! BISCUITS & TREATS
(785) 832-8864

An employment program of the Lawrence Community Shelter

LAWRENCE:




Winter 2008
Mo
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ities Report 2007

The following are excerpts from the 2007 report:

Goals Achieved

+ Recognition as a new agency - for United
Way of Douglas County

* Good Neighbor Agreement signed by many
neighbors as a document with ongoing re-

. view,

+ Breakfast served to nearly 50 people five
mornings a week.

»  Daily living services (laundry, mail, storage,
phone) provided to nearly 50 people cach

day

* 31 sleeping spaces provided every night of
the year

+ 100+ volunteers for the day and night shel-
ter.

Going Forward

» Board committees to continue search for
Emergency Shelter relocation site and to
conduct a capital campaign

*  Further development of Tour the Work Force
project to enhance use of the state Work
Force Center resources

» Increase marketing and distribution of Good
Dog! Gourmet Biscuits and Treats and re-
lated pet products.

» Continue to incréase participation in the
Good Neighbor Agreement

» Promote development of Transitional and
Permanent Suppertive housing for people

-~ experiencing homelessness

+  Expansion of Good Dog! Gourmet Blscmts ;

and Treats entrepreneurial employment pro-

ject.

Interested in volunteering? Want to report a
problem? Make a donation? Learn about LCS

programs?

CONTACT: Loring Henderson, Director
Lawrence Community Shelter (LCS)
- 214 West 10th S '
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Oread Neighborhood Association Newsletter

HOLY
WEEK

Central
Church

Palm ‘}unday Warshlp Traditiomal

Marchl6 10:45am
lotemporary  5:30 pm

March19 Movie: The Passion of the Christ 6:00pm
March20 Maundy Thursday Meal 6:00 pm
March2l Good Friday Serviee 700pm
March22 Fellowship Breakfast 10:00am
Easter Bgg Hunt 11:00am

March23 EBaster Sunday Worship fruiina  10:45am
Gotemporary  5:30 pm

Central United Methe dist Chur ch

150) Missachusotts St.  Lawrenics, KS 66044
958437066 ww.tmimclawrme.org

Sunday, April 20th ‘ﬁy

Once again, the Oread neighborhood will host ‘a grr’ .:
water station for this-important community event. ol
‘[]f Lots of volunieers are needed to make this eventa ¢,/
‘E_:f success. Contact ONA at 842-5440 if you'd like to ‘ﬁ
 lend a hand. Special thanks go out to Devon Kim.

‘[p_ She did a fantastic job as Oread’s water station cap- ?’ '
o, tain last year and she’s volunteered to do it again in
% 2008 W

ﬁ‘

you can go to: W’

The Knltm:g Teach-m at CeJ

The Knitting Teach-in was an opportunity for kids to learn t@;
and knifty-knit toward a goal of producing squares that
worked together later on for quilts for the needy. It served i
dent MLK community project overseen by Site Council.
members of the community visited with CJHS students duf
(homeroom) for three days to teach them how to knit, CTOCH
knit.
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With a 2006 grant from the Catholic Campaign
for Human Development (CCHD) a business
plan was developed to initiate a small
entrepreneurial project called Good Dog!
Biscuits & Treats. This employment project was
developed by and for guests of the Lawrence
Community Shelter. Shelter guests mix, bake,
package, and distribute several varieties of
gourmet dog biscuits and treats each week at
local Farmer's Markets, as well as area churches
and businesses. It is your patronage and
donations that keep these yummy treats and

other Good Dog! products available and people

employed.

PRODUCTS
4 OUNCE BAGS
8 OUNCE BAGS
1 POUND BAGS
COOKIE JARS

GIFT BAGS
TRAVEL KITS

&
DOG-GONE GOOD DOG! POPS

GIFT BAGS
TREATS, BALL, BANDANA, LEASH,
& DOG-GONE-GOOD DOG! POPS

DOG TRAVEL KITS
TREATS, BRUSH, TOY,
WATER WITH BOWL,
POOP BAGS & LEASH

CAT TRAYEL KITS
TREATS. TOY, COMB,
WATER WITH BOWL,

& LEASH




