
Current Project Status

January 9, 2006



Infrastructure Rollout

� Core Network Sites
� 3 of 4 Water Towers 
Complete

� Ecumenical Christian 
Ministries

� City Hall
� First Free Methodist Church
� 88 WiFi Mesh Nodes ------
(of 450 Planned)

� Apartment Complexes
� Village Square
� Hanover Place
� Stonecrest
� Fox Run
� The Oaks
� Park 25

� Apartment Complexes (Cont)
� Holiday
� Sunrise Village
� Sunrise Place
� Boardwalk
� 501 Colorado
� 901 Kentucky
� Pinetree Townhomes
� Peppertree

� Mass. St. Project
� 8 of 16 Planned Sites 
Installed



Project Partnerships

� New Partnerships
� Habitat for Humanity

� Westar Energy

� Lawrence Housing 
Authority

� Americana Music 
Academy

� Independence Inc.

� Community Living 
Opportunities



Key Relationships



Job Creation

� Current Staff
� 8 Full Time Employees

� 7 Part Time Employees

� Quality Jobs
� Health Benefits

� Full Benefits For Full Time 
Staff

� Benefit Reimbursement for 
Part Time Staff

� Competitive Pay



Network Services

� Current Residential User Base
� 50 Charity Subscribers

� 182 Paid Subscribers

� 8 Business Subscribers

� 6 Free Public Hotspots

� Exceeding Target Charity/Paid Ratio
� Current Ratio 26%

� Target Ratio 10%



Non-profit Projects

� Current Projects
� Computer Give Away Program

� Charity Subscriber Services

� Americana Music Academy

� Assisted Residential Options

� O’Connel Youth Ranch

� Pelathe Community Resource Center

� Lawrence Housing Authority

� Community Living Opportunities

� Planned Projects
� Habitat for Humanity Neighborhood

� Lawrence Humane Society



City Services

� Current Projects

� Point-to-Point Beta Site – City Pool

� Successful!

� Water Tower Security Monitoring

� 6th St. Tower Complete

� Stratford Tower Complete

� Oread & Kasold Under Contract



Challenges Ahead

� Working with the City of Lawrence
� Harper Tower Site

� Rollout Schedule

� Computer Refurbishing
� Currently over 20 families on waiting list

� Quality surplus computers have dried up

� Promoting service to charities and low income users
� Communicating with charities to let them know that service 
is available

� Communitaction with low income users to coordinate 
computer placement with free broadband service.



7/10/2006 
  
  
  
TO:                  City of Lawrence 
                        ATT: Toni Wheeler 
                         
REF:                Customer Update 
  
  
****************************************************************************** 
  
  
Toni, 
  
In compliance with our mandate, we signed up 9 new customers in March and our total right now 
is 14 low paying customers and 1 low income free service. 
  
We are just getting started with our sign-ups and we expect to have 1 low income person for 
every 10 low paying customers. 
  
If you have any question regarding this information please feel free to contact me at (913) 708-
3309, or david.stringer@lawrencefreenet.org . 
  
Thanks Toni, 
  
Sincerely, 
  
  
David Stringer 
General Manager 
Lawrence Freenet 
  
  
  
cc:        Joshua Montgomery 



7/24/2006 
  
  
TO:                  Interim  City Manager 
                        Dave Corliss 
                        P.O. Box 708 
                        Lawrence, KS 66044 
  
SUB:                QUARTERLY PROGRESS REPORT: 
  
****************************************************************************** 
  
  
Mr. Corliss, 
  
This is the second quarterly progress report for Lawrence Freenet and the status of our program. 
  
As of the above date, we have 56 customers. 9 of those customers are low income subscribers 
that do not pay for their service. Among those 9 are O'Connel youth Ranch and the Independent 
Resource Living Center(ARO). 
  
If you would like any further information please feel free to contact me at 371-4214 ext 8004. 
  
I am attaching the first quarterly report I sent in. By mistake I labeled it a monthly report and 
sent it to Toni Wheeler, City Attorney. My apologies for that error. From this point forward I 
will address it as the Quarterly Progress Report and send it directly to your office. 
  
Thank you, 
  
  
Sincerely and Respectfully, 
  
  
_________________________ 
David G. Stringer 
General Manager 
Lawrence Freenet 
  
  
  
  
cc: Joshua Montgomery 
     Toni Wheeler 



 

P.O. Box 3532, Lawrence, Kansas 66046 
(785) 331-2086 

http://www.lawrencefreenet.org 

September 18, 2006 
 
 
Mr. David Corliss 
Interim City Manager 
The City of Lawrence 
6 E 6th St. 
Lawrence, KS 66044 
 
Dear Mr. Corliss,  
 
In keeping with both the spirit and the letter of our agreement with the City, I have attached a 
presentation detailing the current status of the Freenet project.  In keeping with our agreement we 
will be submitting these once a quarter.  We would like to have these reports coincide with 
standard corporate fiscal quarters to facilitate keeping track of them. 
 
I’d like to thank you for taking the time to get back with us about the down town project 
recently.  We are busy putting together an appropriate reply and look forward to working with 
you to make this project a reality. 
 
Sincerely, 
 
 
 
Adam Mansfield 
President 
Lawrence Freenet, Inc. 
 
CC: Mike Amyx, Boog Highberger, Sue Hack, Mike Rundle, David Schauner 
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Current Project Status

Sept 13, 2006

Infrastructure Rollout

� Core Network Sites
� 3 of 4 Water Towers Complete
� Ecumenical Christian Ministries
� City Hall
� First Free Methodist Church

� Apartment Complexes
� Village Square
� Hanover Place
� Stonecrest
� Fox Run
� The Oaks
� Park 25
� Boardwalk
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Project Organization

� IRS 501c Non-Profit 
Status Issued

� Key Partnerships

� The City of Lawrence

� Community Wireless 
Communications Co.

� The Lawrencian

� Propel Wireless

Key Relationships
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Job Creation

� Current Staff
� 9 Full Time Employees

� 5 Part Time Employees

� Special Needs Staff
� Mark Cline – Full Citizenship

� Quality Jobs
� Health Benefits

� Full Benefits For Full Time Staff

� Student Benefit 
Reimbursement for Part Time 
Staff

� Competitive Pay

Network Services

� Current Residential User Base

� 24 Charity Subscribers

� 84 Paid Single Family Home Subscribers

� 13 Paid Apartment Subscribers

� Exceeding Target Charity/Paid Ratio

� Current Ratio 19%

� Target Ratio 10%
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Charity Projects

� Current Projects

� Computer Give Away Program

� Assisted Residential Options

� O’Connel Youth Ranch

� Pelathe Community Resource 
Center

� Planned Projects

� Habitat for Humanity 
Neighborhood

� Lawrence Humane Society

City Services

� Current Projects
� Point-to-Point Beta Site – City Pool
� Water Tower Security Monitoring

� Expansion Projects?
� City of Philadelphia anticipates $2 Million annually by 
enabling mobile workforce.*

� Broadband for Police/Fire/Medical
� Planning Office Access
� Municiple Worker Access
� Remote Telemetry/Monitoring
� Public Hotspots

� * Settles, Craig – “Fighting the Goodfight for Municipal Wireless” 2006 – P 22.
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Challenges Ahead

� Working with the City of Lawrence
� Harper Tower Site

� Need to approve installation of equipment.

� Providing City Services – Interest?
� Other cities are saving large sums of money by working with community 
WiFi.  Is Lawrence interested in leveraging this valuable community 
asset?

� Promoting Charity Services
� The city sends out tens of thousands of water bills every month. A 
simple insert would let potential low income users know that service is 
available – free of charge.

� Downtown Project?
� This has been brought to a halt by staff.  Does the city want to promote 
downtown as a technical hotspot that is a great location for high paying 
technology jobs?  A great place for students to study and for young 
professionals to pull up a chair and work?
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October 17, 2007 
 
Toni Wheeler 
City Attorney 
The City of Lawrence 
6 W. 6th St. 
Lawrence, KS 66044 
 
Dear Toni, 
 
This letter serves as the quarterly report for Lawrence Freenet for the quarter ending September 
30, 2007. 
 
At the termination of the quarter the company had 1,144 paying subscribers and 90 individual 
low income subscribers.  In addition, the organization is also providing free service to the new 
Habitat for Humanity  neighborhood, the Lawrence Humane Society and any interested 
families at the Lawrence Housing Authority.  The organization also provides reduced fee 
services to the Lawrence Diploma Completion Center, the City of Lawrence Water 
Department and the Parks ‘n Recreation department. 
 
In addition, the company has recently launched a free WiFi initiative for Lawrence merchants.  
Any merchant in Lawrence who has a seating area can get free WiFi for their patrons by simply 
calling and requesting service.  Further details of this program are attached. 
 
One thing that the board of directors has asked to have added to this report is a request for the 
City of Lawrence to appoint a representative to serve on the non-profit’s board of directors.  This 
representative would help with transparency and would be a valuable liaison for discussions 
regarding the proposed “T” project and the Lawrence Police Department’s request for a 
demonstration project. 
 
Sincerely, 
 
 
 
Kris Adair 
Treasurer 
Lawrence Freenet, Inc. 
4105 W. 6th St. 
Lawrence, KS 66049 
Ph: (785) 371-4214 
Fx: (785) 331-2086 
Cl: (785) 840-7989 



 

P.O. Box 3532, Lawrence, Kansas 66046 
(785) 331-2086 

http://www.lawrencefreenet.org 

Lawrence Freenet Offers Free WiFi to Lawrence Businesses 
 
October 8, 2007, Lawrence, KS – Lawrence Freenet, the largest operational municipal WiFi 
network in the Midwest, is proud to announce the completion of its downtown wireless project. 
 
As part of this project the organization will encourage downtown patrons to use the wireless 
network free of charge.  “We want to help the community as much as possible,” said Kris Adair 
the organization’s treasurer, “by providing free service to local merchants we can help to make 
downtown an even better place to be.” 
 
The company will provide service in a very 
unique manner.  “A lot of communities that build  
‘hot zones’ provide unregulated access 
throughout the district”, said Joshua Montgomery, 
the project’s founder, “some merchants have 
limited room and want to turn their tables quickly.  
That is why we came up with a method that gives 
merchants a choice.” 
 
Merchants who want to offer Free Wireless Internet can simply put out a stack of “day passes”.  
Each one of these scratch card passes allows a patron to get on the Internet for a full day. 
 

Service is free to merchants that meet the organization’s 
criteria.  To qualify merchants must have: 
 

1. A seating area or waiting area for patrons 
2. Two Lawrence Freenet Hotspot stickers posted in 

prominent locations. 
3. A small display of free scratch cards for patron use. 

 
The organization now has coverage throughout the 
downtown area, though it wasn’t easy to come by.  “Getting 
the network built downtown was very difficult in light of the 
historic nature of the area,” said Montgomery, “we had to get 
inventive when placing our wireless antennas.”  The 
inventive solution?  Solar powered WiFi equipment located 
in newspaper boxes throughout the district. 
 

The company now has 10 solar powered WiFi nodes operational in Lawrence Kansas.  These 
WiFi nodes provide great data service using clean renewable energy.  “We installed 5 solar 
powered units in the downtown area and another 5 units at Leanna Mar Townhomes,” said 
Montgomery, “This is all a part of Freenet and Leanna Mar’s Commitment to a cleaner 
environment.  Lots of people talk about using alternative energy, we actually do it.” 



 

P.O. Box 3532, Lawrence, Kansas 66046 
(785) 331-2086 

http://www.lawrencefreenet.org 

Did you Know……. 
 
Lost?  Anyone can access Google Maps using the 
Lawrence Freenet WiFi network – no account 
required. 
 
Bored?  Use Lawrence Freenet’s city wide WiFi 
network to read the Lawrencian – no account 
required. 
 
It takes 10 paying members to support each low 
income subscriber on the Lawrence Freenet 
Network. 
 
The Lawrence Freenet network is iPhone & iPod 
ready, simply turn on your iPhone or iPod-Touch 
and connect the “Freenet” SSID. 
 

Though these solar powered units provide great 
coverage, some merchants may need an additional 
booster.  These boosters are available free of 
charge to any merchant who is wants one.  “Our 
goal is to provide universal Internet access.  What 
better way to do this than to make every business 
in Lawrence a wireless hotspot,” said Adair. 
 
Lawrence Freenet currently provides free hotspots 
at a number of locations, including Hastings, 
Ecumenical Christian Ministries and the Westside 
Miller Mart.  “As part of our commitment to 

businesses in Lawrence, we are going to be expanding this offer to every business in the 
community by the end of the month”, said Montgomery. 
 
Merchants who are interested in providing free 
WiFi to patrons can contact the company at 
(785) 371-4214 or online at 
http://www.lawrencefreenet.org. 

 
Lawrence Freenet is a 501c(4) non profit 
organization that has as its goal the provision of 
broadband services to families that might not 
otherwise be able to afford it.  The company is 
supported by paying members.  It takes 10 
paying members to support one needy family.  
The company was founded in April of 2005 and 
has build one of the most successful municipal 
WiFi networks in the country with no taxpayer 
dollars. 
 
For additional information or to sign up for 
service members of the community can go to: http://www.lawrencefreenet.org. 
 
 
 
 
 
 
 
 
 
 
Press package including images & text may be found at: http://www.lawrencefreenet.org/press/freewifi.zip 
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