Economic Development




events that gene

*Assist prospects with serv ings, database search,
incentives coordination, demographic/workforce information, and other efforts necessary
for new jobs and investment.

*Quarterly contact with brokers on available buildings and sites for updates to LocationOne
as well as providing information on referrals.

*Maintain, monitor and follow-up on identified business attraction projects through ED
tracker.

Retention/Expansion

*Continue to focus on existing industries and complete 30 Business Visits annually in
coordination with the City of Lawrence.

*Plan and host area business leaders for an Existing Business Appreciation Day during June.
*Support educational programs and initiatives designed to meet local business workforce
needs to ensure on-going availability of a skilled labor pool for new & existing businesses.
*Develop an Industry of the Year award program.




Research .

*Economic Barometer - contract w

*Develop a complete analysis on the economic impact of the University of Kansas, Kansas
Athletics and KU Research to the Lawrence community.

*Conduct preferred industry study for Lawrence.

General

*Develop Chamber ED Committee for discussion of initiatives to benefit the business
community.

Strengthen relationships with local, state, and national ED partners and allies with contact
through ED update emails and annual/semi-annual luncheons.

*Represent the Chamber at regular meetings of the City of Lawrence, City of Eudora, City of
Baldwin, Douglas County and Lawrence-DG County Planning Commission.



* Work closely with the KU Small Business Development Center and Lawrence Regional
Technology Center to assist small businesses and entrepreneurial start-ups through
coordinated marketing efforts, referrals and assistance in location searches.

Professional Development
«Attend BREI annual conference & training session in June.
*Attend the first session of EDI to work towards CEcD certification.
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