October 29, 2008
Peter Zacharias
723 Massachusetts St.
Lawrence, KS 66044

David Corliss
City Manager
Lawrence, KS 66044

Dear David,

The following is an explanation and accounting of the expenses and procedures used in
the installation of an automated and monitored fire prevention and sprinkler system at 723-725
Mass. St. “Millers Hall” in Lawrence, KS. The explanation is divided into three parts:
preparation of the structure to accept water main and control structures, installation of sprinkler
system, and covering, repairing, and painting the damages caused by the installation of the
sprinkier pipes and adjutant electronics.

This sprinkler project is also part of a five year, state approved restoration and
rehabilitation project, Kansas State Historical Society Project #461, for Millers Hall. Millers
Hall was built between 1855 and 1864 and remodeled after a fire in 1873. The structure has
remained largely unchanged since then. Millers Hall is on the national register of historic places.
It was the Free State Party headquarters until Kansas became a state in January of 1861. At that
time the Free State Party legislature became the first “Free Kansas State” legislature, housed on
the second floor of 723 Mass. and remained the first “free” capital of Kansas until May of 1861,
when the capital was moved to Topeka.

Millers Hall was home of several early civic organizations (Masons, Turners, etc.) and
was the site of John Brown’s “Shirt of Blood™ speech as well as his local wake upon news of his
hanging. Susan B. Anthony and Carrie Nation also spoke in Millers Hall in the late 1800’s. The
full explanation of Millers Hall’s historic importance can be accessed through the Kansas State
Historical Society.

The Development project was begun in August of 2007 at which time 725 Mass. was
owned by Gunda Hiebert and Anne Yetman and 723 Mass was owned by myself, Peter
Zacharias. The original project included restoration of the exterior cornice and sign, historically
appropriate storm windows, roof repair, and removal of an obsolete fire escape. Repair of
crumbling masonry, installation of an historically appropriate store front at 723 Mass.,
installation of hardwood floors, repair of the old arch top windows, installation of a modern
sprinkler system and historically appropriate repair and covering of the ceiling and walls harmed
by the cuts and damages of the sprinkler system. Gunda, Anne, and I applied for the city
approved grants for the sprinkler system, received promises of these, and began the project in
September of 2007. Some 60 days into the project, Gunda and Anne indicated that they did not
want to continue with the project but instead wanted to sell 725 Mass. to me (or anyone else). I
purchased the building in January of 2008 upon assurances from your office that their grant
would be available to me. The project was begun in February 2008. We went through the
bidding procedures as required by the city and settled on Jayhawk Sprinkler Systems of Topeka
to do the main installation.



L. Preparation of Structure

The basement wall facing Mass. St. where the sprinkler pipes were to enter the building
and the partition wall between 723 and 725 Mass. were in poor condition (photos 1, 2, 3). The
walls required tuck pointing, blocking up of windows and a door leading under Mass St., and
general stabilization so that the side walk could be dug up and the large holes drilled into the
fronts of the structure and between the partition wall. These account for the payments to the City
of Lawrence, The plumber, the cost of mortar and cement blocks, and associated labor.

H. Installation of Sprinkler System

The installation of the sprinkler system by Jayhawk Inc. and the electronic expenses by
Rueschoff Security Systems are the two largest expenses of this portion of the project, Neither
of these companies would not do the preparations for their services, consequently these
preparations were done by my handyman, additional workers, and myself. They included:
running alarm wire to the four substations, cutting holes in the sheetrock walls, floors, and
ceilings in preparation of pipes and electronics, and cleanup and removal of debris.

III. Covering, Repairing, & Painting

723/725 Mass. contains some S0+ rooms, 6 stairwells, 2 basements, and assorted
hallways. Pipes were left exposed in the stairwells, basements, workshops, and hallways. In the
interior of the apartments and showrooms pipes were largely hidden. In the 723 showroom the
State as well as myself wished to hide the pipes and preserve as much of the 1870 tin ceiling as
possible. We cut the tin on the bottom edge so that the pipes could be mounted as close as
possible to the old tin (photos 4, 5). These “flaps” were epoxied and riveted back together and
then covered with a reproduction tin moulding (check #1025) so that the sprinkler heads were
only partly visible (photo 6). The completed ceiling installations and ceiling were re-painted
(photo 7). In some 22 rooms, the ceilings were extensively cut up and consequently required
extensive repairs and repainting. In some 12 rooms the damage was so extensive that they were
patched and then covered with Anaglypta (photo 8). Anaglypta is a cotton wall and ceiling
covering, invented in the 1850°s. It is historically appropriate for buildings of this age and
approved by the Kansas Historical Society. The Anaglypta ceilings were also trimmed with 2
inch cove moulding (photo 9). All the cuts, repairs, and ceilings were repainted (photo 10). We
completed these repairs in October of 2008, while the system itself became operational in August
of 2008.

Total expenditures for labor and materials are $104,735.74. P’m not sure what my
compensation might be but I was under the impression that I would be compensated for 75% of
my approved expenses. 1 have provided copies of all checks paid, as well as most appropriate
receipts and invoices. I still have some 100+ secondary receipts that you can examine if you like
but they seemed redundant as this document has already become sizeable. If you have any
questions please call me at (785) 842-2770.

Thank you for your prompt consideration,

’PQ\:Q,\ (SQ\C\(\QM

Peter Zacharias
President Goldmakers Inc.
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