[June July | August | September | October | November

422 | 4/29 | 5/6 | 513 | 520 | 527 | 6/3 | 6/10 | 6/17 | 624 | 71 | 78 [ 715 | 7/22 | 729 | 8/5 | 812 | 8/19 | 826 | 92 | 9/9 | 916 | 9/23 | 9/30 | 10/7 | 10/14 | 10/21 | 10/28 | 11/4

| May
ID i) Task Name
1 1.0 Project Initiation, Coordination, and Management
2 E 1.1 Kickoff (1)
3 1.2 T2030 Committee Meetings (Monthly)
4 E T2030 Committee Meeting - 1
5 E T2030 Committee Meeting - 2
6 E T2030 Committee Meeting - 3
7 E T2030 Committee Meeting - 4
8 E T2030 Committee Meeting - 5
9 1.3 T2030 Teleconferences (Monthly)
10 E T2030 Teleconference - 1
11 E T2030 Teleconference - 2
12 E T2030 Teleconference - 3
13 E T2030 Teleconference - 4
14 E T2030 Teleconference - 5
15 1.4 Lawrence/Douglas County MPO Meetings
16 E MPO Meeting - 1
17 E MPO Meeting - 2
18 E MPO Meeting - 3
19 E 1.5 Ad Hoc Meetings (3)
20 1.6 Project Management/Administration
21 E Project Management/Administration
22 E Project Implementation Plan/Quality Assurance Plan
23 E Project Schedule
24 E Progress Reports/Invoices
25 E Document Control
%
27 2.0 Public and Stakeholder Participation
28 E 2.1 Public and Stakeholder Participation Plan
29 2.2 Public Outreach - Getting the Word Out
30 E Website
31 E Water Bill Inserts
32 E Post-It Ads
33 E Media Releases
34 E Flame Newsletter
35 E Project Newsletter
36 E Transit Bus Ads
37 2.3 Public Meetings (3)
38 E Public Meeting - 1
39 E Public Meeting - 2
40 E Public Meeting - 3
41 2.4 Stakeholder Meetings
42 E Stakeholder Interviews (2 Rounds)
43 E Meeting with KDOT and KTA
44 E One-on-One Stakeholder Meetings
45
46 3.0 Review Planning Requirements, Existing Plans
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| May [June July | August | September | October | November

D | Task Name 422 | 4/29 | 5/6 | 513 | 520 | 527 | 6/3 | 6/10 | 6/17 | 624 | 71 | 78 [ 715 | 7/22 | 729 | 8/5 | 812 | 8/19 | 826 | 92 | 9/9 | 916 | 9/23 | 9/30 | 10/7 | 10/14 | 10/21 | 10/28 | 11/4
47 E 3.1 Review Transportatoin 2025 Plan | |

48 3.2 Review Other Local and Regional Plans —
49 E Transportation 2030 Draft Chapters | |

50 E 2006-2009 TIP | |

51 E South Lawrence Trafficway ROD | |

52 E KAW Connects Corridor Study | |

53 E Lawrence/DG County 2006 Future Land Use Plan | |

54 E Horizon 2020 Comprehesive Land Use Plan | |

55 E Coordinated Public Transportation Development Plan | |

56 E Johnson County Inter-Campus Transit Op Plan | |

57 E Local Conservation Plans | |

58 E Historic Resources, Watershed, Floodplain, Wetlands | |

59 E MARC Commuter Rail Plan | |

60 E Regional ITS Architecture Info | |

61 E Kansas State Transportation Improvement Program | |

62 E City Corridor Studies | |

63 E Kansas Statewide LRTP | |

64 E Lawrence Airport Plan | |

65 E T2030 Committee Minutes | |

66 E City Water/Sewer CIP | |

67 E TAZ Population Projections | |

68 E Summary Report | |
69 E 3.3 Review SAFETEA-LU Planning Requirements | |

70

71 4.0 Evaluate LRTP Goals/ Policies —

72 E 4.1 Review Current Goals & Objectives

73 E 4.2 Identify Additional Goals & Objectives | |
74 E 4.3 Evaluate Consistency with SAFETEA-LU Requirement | |
75

76 5.0 Travel Demand Model —

77 E 5.1 Base Year Model Coordination

78 E 5.2 Future Year Model Coordination | |

79 E 5.3 Year 2030 Deficiency Analysis | |_
80 E 5.4 Roadway Improvement Scenarios

81

82 6.0 Identify & Prioritize Transportation Issues —

83 E 6.1 Develop Initial List of Issues

84 E 6.2 Identify Public & Stakeholder Issues | |_

85 E 6.3 Analyze Transportation Issues |
86

87 7.0 Needs Assessment —

88 E 7.1 |dentify Transportation Facilities | |
89 E 7.2 Identify Needs for each Mode | |_
90 7.3 Identify Potential Improvements |
91
92 8.0 Financial Forecast and Analysis —
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| May

[June

July | August | September | October | November

D | Task Name 422 | 4/29 | 5/6 | 513 | 520 | 527 | 6/3 | 6/10 | 6/17 | 624 | 71 | 78 [ 715 | 7/22 | 729 | 8/5 | 812 | 8/19 | 826 | 92 | 9/9 | 916 | 9/23 | 9/30 | 10/7 | 10/14 | 10/21 | 10/28 | 11/4
93 E 8.1 Identify Sources of Revenue |
94 E 8.2 Develop Funding Forecast |
95 E 8.3 Develop Project & Operation/Maintenance Costs | |_
A
96 E 8.4 Develop Fiscally Constrained Plan
97
98 9.0 Draft LRTP
99 9.1 Develop Draft LRTP
100 E Cover Graphics |:|
101 E Table of Contents |:|
102 E Develop Draft Text | |_‘
103 E Document Review by Advisory Committee
104 E Document Review and Approval by MTPO
105 E 9.2 Public Review of Draft LRTP
106
107 10.0 Finalize LRTP Document
108 E 10.1 Develop Final LRTP Document
109 E 10.2 Develop Executive Summary
110 E 10.3 Approval by MTPO |:|
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