RESOLUTION No. 9 I-11&f

A RESOLUTION AUTHORIZING THE POSITION OF INTERNAL AUDITOR FOR THE
CITY OF OLATHE; FURTHER ADOPTING A STATEMENT OF MISSION,
PURPOSE, AUTHORITY AND RESPONSIBILITY.

BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF OLATHE,
KANSAS:

SECTION ONE: That there is hereby established a position of
Internal Auditor for the City of Olathe, Kansas.

SECTION TWO: That the mission, purpose, authority and
responsibility of the Internal Auditor is as defined in Exhibit A
attached hereto and incorporated by reference as if fully set

out.
SECTION THREE: That this Resolution shall take effect
immediately.
i
tQ/ADOPTED by the Governing Body this S+# day of oy '
19 &7/,

SIGNED by the Mayor this 54/ day of Mo/ , 199/ .

? ]
Mayor y
ATTEST:

City Clerk

(SEAL)

APPROVED AS TO FORM:

Hhoas, OldloTs

Municipal Counsel




ExmipiT A

-

City of Disthe Internal Auditor
Statsment of Mission, Purposs, Authority and Responsibility

The Internal Audit Function of the City of Dlathe, Kansas, is an
indspendent appraisal sstablished to sxamina and svaluate the
activities Of the city to assist the Council msmbers in the
affective discharge of their responsibilities,

The Internal auditpor reports directly to the city Council and
receives guidance from them in determining tha mission,
pbjectives, and prioritiss of thas Internal Audit Function.

The 4internal suditor is governsd by and oOperates within the
Professipnal Internal Auditing Standards and Code pf Ethics of
the Institute of Internal Auditors. There &8 NO restrictions on
the scope of the auditor’s work snd sCccess is hareby granted to
all city records, reports, and personnal as desemed NBCESSATY by
the internal avditor to complete the approved audit plan pr
approved special projects.

Independence is absolutsly vital to the axpcution of the internal
mudgit fonction, Independance is achisved through rsporting toe
the Council, maintmining prganizational separation, and having np
direct authority or responsibility for mctivities axamined.

SI1ON ATENE

i0 serve the Council and City fanagement in  the sffective
pperation of the City through ths indapsnosnt sxamination and
svaluation of the sffectiveness pof the systam pf internal control
and the gquality of performance of pparations Ent programs.

QBJECTIVES

1. Revisw for adequacy =nd affactivensns the systems of
intarnal contrel to detarmina iF the sstablished systsms
provifde reasonablE RSSUTANCS thet the City's mission =Bng
goals will be met mfficiently and sconomicelly.

. Review the raliadbility, integrity and timsliness of

Financial snd pperating information and the =masns ussd

. to identify, wseasurs, classify sngd report such
information.

b. Reviss the systems sstablished to snsurs compliance
with thoss policies, plans, procedurss, laws, and
regulations which could have =& significant impact ON
the oparations, reports, and viability of tre LCity.
Detarmine whathar the mctivities sudited are in
complisnce with the spproprists raquirsments.




. Revisu ths maans of sefegusrding assets and, &S
sppropriste, verify ths mxistance nf such kssets,

d. Appraise the =mconomy and efficiency with whiceh
resources sra emplogsd by determining if proper
ppersting standards havs been sstablished for measuring
sconomy and sfficiency.

e. Review pperations and programs to sscertain shether Tesults
are ronsistent with establishasd objectives and goals and
whether the pperations pr programs ars bsing carrist put as
planned. .

3. identify opportunitiss to improve effectivensss of systeams
pf internal control snd operating performance snd recommend
-splutions to problems.

Y, Coordinate aunit pfforts with those of the City’'s
independent public sccountants to provide complete and
pfficient mudit coverage.

REPORTING RELATIONSHIPS

The internal muditor reports formally to the City Council to
discuss the status of the spproved sudit work plan pn a monthly
basis. during this monthly meeting, the auditor will present the
status ©OF management's impiementation of correactiva mctions
recommended in audit reports and agresd to by managsmant. This
stptus will bam limitad to manapesmant’s raprasantations unless a
fpllpw up sudit has baen complsted. Informal raports will be
presentad as reguired by the Council. Ths auditor will prepare
an mrnual report within two wesks of the mnd of the calmndar year
which summarizes ths rasults of ths previous year's sudit
‘mptivity. At the same time, the awditor will pressnt ths propossd
annuel audit plan for the following yesr for Council rsvisuw and
approval. Critical issues will bm prasented to the Counclil as
soon ms they have basn confirmed by audit testing.

Paripdic informal mestings to discuss the status of sudits in
progress shall ba held with the department hsad baing sudited. A
closing mesating shall bes hsld within pne wesk of the snd of Fimld
work with the head of ths departmant being sudited and tha City
Manager to present tha ressults of mudit tssting sand discuss the
sutitor’s rscommendations, A draft report putlining sach mudit
issus and recommendation shall bs provided to the ecity Council
and City Manager within ons wesk of ths closing mesting. The
City Hanagemsnt responses will be resgqusstsd to be raturned to the
suditor and City Council within two wesks of recaipt of the draft
report.

¥ithin one wssk of the raceipt pf ths City Manapemant responsss,
the asuditpr will provids & fFinal report (includes issuss,
racommandations and menagemsnt’s responsss) to the City Council.
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