
TENTATIVE SCHEDULE 
 
City of Lawrence, Kansas 
2006 Downtown Waterline Improvements Project           
 
Tentative Schedule  
 
The following is an estimated schedule of activities through construction for 
this project.  The duration of activities with an “*” are controlled by 
others and may vary in duration.   We will work diligently through our scope 
of services to provide ever opportunity to accomplish this project ahead of 
this schedule. 
 
        Activity  Activity 
       Time   Completion 
Activity      Duration  Deadline    
 
* Notice to Proceed from City           
 
Field Survey     5 weeks         
 
Concept Alignment & Valve Location  2 weeks       
Meeting with City Staff     
 
Preliminary Construction Plans to City 4 weeks 
 
Project Update to City Commission     February 28, 2006 
 
* City Review of Construction Plans  2 weeks  March 6, 2006 
 
Final Construction Plans to the City 
Ready to Advertise for Bids   1 week  March 13, 2006   
 
Advertisement for Bids + Contracting 3 weeks (minimum)   
 
Bid Letting      To be scheduled April 4, 2006 
       By Staff on a 
       Tuesday   
 
Public Meetings     3 weeks  May 5, 3006 
 
Pre-Construction Meeting   To be scheduled May 8, 2006 
       By Staff on or  
       around 
        
Start of Construction (After KU Grad) May 22, 2005 
        
End of Construction    116 Working Days October 6, 2006 
 
Note: Working Days during the construction phases will be Monday through 
Saturday, excluding City Holidays.  The proposed schedule does not include 
unforeseen delays in construction such as inclement weather. 


