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POSSIBLE SECONDARY USE OF THE SANTA FE STATION 

OPEN CALL FOR REQUEST FOR INTEREST (RFI) – 
SUBMITTALS WILL BE CONSIDERED AS RECEIVED 

City of Lawrence 

City Manager’s Office 

6 E. 6th Street 

Lawrence, Kansas 66044 

ATTN:  Diane Stoddard, Assistant City Manager 

dstoddard@lawrenceks.org 
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PROJECT NOTICE 

 

The City of Lawrence, Kansas (the “City”) is issuing a Request for Interest (RFI) for possible 
secondary use options at the Santa Fe Station (the “Station”).  The Santa Fe Station is located at 
413 E. 7th Street, Lawrence, Kansas 66044 and has a primary use of serving as a passenger train 
station for Amtrak.   

Through the RFI process, the City seeks to engage an entity or multiple entities with appropriate 
experience and capability to share their concepts for a possible secondary use for the Station.  
The goal is to seek interest and ideas about potential secondary uses that would serve to energize 
the property, fit in appropriately with the neighborhood, and provide an active use either during 
daytime hours, and/or times that the Amtrak Southwest Chief service is arriving and departing 
the station.  This RFI process may result in the selection of one or more entities to provide more 
detailed proposals, or whatever steps the City may deem appropriate. 

 

OVERVIEW 

 

The Santa Fe Station was originally constructed in 1955, and extensively restored in 2018.  The 
Santa Fe Station serves as the Amtrak station for Lawrence.  The building is approximately 4324 
total square feet. The building consists of a waiting room, a ticket office, a file room, a baggage 
room, a freight office and an agent’s office, along with a hallway and restrooms (See attached 
Floor Plan, photographs, and additional detail in Space Dimensions section).  The waiting room is 
utilized by Amtrak passengers during the hours noted in the Amtrak Service section, subject to a 
lease by Amtrak.  The City is primarily interested in secondary use proposals that may involve the 
following spaces in the building- the ticket office, the baggage room, the freight office, the agent’s 
office and the loading dock area. It is possible that multiple secondary uses may be 
accommodated.  Secondary uses must be complimentary to the main use of the facility as a train 
station.   A new parking lot and related site improvements will be constructed this year on the 
east side of the building.   

SPECIFIC INTEREST POINTS 

The City has an interest in finding uses that may enable the secondary use complimentary to the 
primary use as a train station.  It would be of particular interest for such a use to be functioning 
during the hours Amtrak passengers are served.  The City believes this could provide a better 
travel experience for passengers.  It is also an interest of the City to seek creative ways the 
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internal space of the freight office could be restored.  While the exterior of the Freight Office 
area was improved with the restoration project, interior work such as painting, vinyl floor 
replacement, and ceiling tile replacement did not occur within the space.  Creative partnerships 
to accomplish this work would be of interest.  Primary interest is a use that would activate the 
space in a positive manner.  There has been significant discussion about the completion of the 
Lawrence Loop, a recreation path/trail around Lawrence, and there is a possibility that this 
location could be Ground Zero for the Loop, offering a unique possibility for tie in of the 
recreational use of the trail.   

HISTORIC STRUCTURE 

The Station was listed on the National Register of Historic Places in January 2018.  It is also on 
the Kansas Register of Historic Places and the Lawrence Register of Historic Places.  Because it is 
a historic structure, interior or exterior modifications are limited.  Any secondary use would need 
to utilize the existing structure, absent any major modifications that would negatively affect its 
historic preservation.     

AMTRAK SERVICE 

Two scheduled daily Amtrak departures/arrivals serve the Station via Amtrak’s Southwest Chief 
route.  The Station is generally open daily between approximately 4:40 am and 5:40 am to 
accommodate one arrival/departure, and again between approximately 11:15 pm and 12:15 am 
to accommodate the other arrival/departure.  Currently, Amtrak caretakers open and close the 
station during these hours to accommodate the Amtrak train and passengers.   

 

SPACE DIMENSIONS (approximate) 

The following are the rooms within the Santa Fe Station and approximate dimensions.  Please 
refer to floor plan in the attachments.   

Waiting Room-   1,440 square feet  (note must function as waiting room for Amtrak station 
twice daily) 

Ticket Office- 303 square feet 

Baggage Room-  377 square feet 

Freight Office-  687 square feet 

Agent’s Office-  146 square feet 
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Storage Area with Loading Dock- 210 square feet 

File Room/storage- 80 square feet 

ZONING 

The Santa Fe Station property is zoned IG, General Industrial District.  This district is generally 
designed to accommodate moderate and high impact industrial uses and is not compatible with 
residential and low intensity commercial areas. The Land Development Code provides a full list 
of permitted, accessory, and special uses for the district and can be found at 
https://assets.lawrenceks.org/assets/pds/planning/documents/DevCode.pdf . Some of the uses 
that are available in the IG district that are most compatible with the site and surrounding area 
are: Active Recreation, Passive Recreation, Administrative and Professional Offices, and Business 
Support. The city would be willing to entertain rezoning the property to a district that would 
accommodate a reasonable concept.  This would require approval by BNSF as well. 

The majority of the parking lot to the south of the station is located within the 8th and 
Pennsylvania Urban Conservation Overlay District and is subject to the Design Guidelines of the 
8th and Penn Neighborhood Redevelopment Zone.  The parking lot is located within Zone 2: 
Streetscapes and Alleys. The Design Guidelines can be found at 
https://assets.lawrenceks.org/assets/pds/planning/documents/8th&Penn.pdf.  

APPLICABLE AGREEMENTS 

The Santa Fe Station is subject to several applicable agreements which impact the use of the 
station.  Amendments to or approvals related to these agreements may be required related to 
some secondary use options.  This will need to be evaluated on a case by case basis.  Agreements 
are provided in the attachment materials to this RFI.   

1. City-State Funding Agreement between the City of Lawrence and Kansas Department of 
Transportation- This is the original funding agreement for the grant funds involved in the 
restoration of the station.  Page 12 of the agreement (Article IV Section 2) specifies that 
any change in the use of the Station, outside of City use, BNSF Railway use, or Amtrak use, 
would require written approval by the Secretary of Transportation with Federal Highway 
Administration (FHWA) concurrence.  Any fees generated during the first 20 years of the 
project must be applied to facility maintenance, or held in reserve for future 
maintenance. 

2. BNSF Memorandum of Option to Lease and Conveyance Contract between the City of 
Lawrence and the BNSF Railway - These documents provide for a lease option that 
enables the BNSF Railway to utilize its former space on the east end of the building, 
specifically the Freight Office, Baggage Room, and File Room, with a 10 day notice to the 
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City of Lawrence.  The City of Lawrence is working with the BNSF Railway to get this 
requirement lifted or modified and until that is accomplished, viable uses within these 
spaces will be challenged. 

3. Amtrak Lease- This document is the lease between the City of Lawrence and Amtrak.  It
is a non-exclusive lease for space within the building to be utilized by Amtrak passengers
during times that the train is arriving or departing from Lawrence.  The specific space is
the lobby and ticket office areas.  At other times, the lobby space can be utilized as long
as the areas are unchanged for principal uses as lobby space.

REQUEST FOR INFORMATION (RFI) PROCESS 

The City is issuing this Request for Interest (RFI) as an opportunity for an Entity (individual, 
organization, or group) to present creative ideas for possible secondary uses that would be 
complementary to the Station, Amtrak, and the neighborhood.  A report on responses to this RFI 
will be compiled and shared publicly with the City Commission at a later date.  As part of the RFI 
process, the City may host a non-mandatory information session.  Tours of the Station may be 
available upon request.   The RFI process may lead to a concept being identified as desired.  This 
would require additional discussion, information, negotiation, and other steps as required by the 
City.   Other steps may include approvals from other regulatory agencies and modification to the 
lease agreement with the BNSF Railway. If a proposal is selected for acceptance, it is anticipated 
that the City and Entity would enter into a lease for a portion of the space, at a market rate 
deemed appropriate by the City, with appropriate credit for leasehold improvements, plus a pro-
rated cost share for items such as utilities, taxes and common area expenses. The timeframe for 
this has not been formally established.  Responses to this RFI will be evaluated as they are 
received, or on a schedule as determined by the City of Lawrence.   

All inquiries concerning this RFI must be addressed to: 

Diane Stoddard, Assistant City Manager 

City of Lawrence 

City Manager’s Office 

6 E. 6th Street 

Lawrence, KS 66044 

(785) 832-3413

dstodard@lawrenceks.org
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FORM OF RESPONSE AND EVALUATION 

 

All submittals shall provide information related to the elements listed in sufficient detail to allow 
an informed RFI process. Incomplete submissions may be rejected at the sole discretion of the 
City.   

Submissions may be mailed, emailed, or hand delivered to Diane Stoddard, Assistant City 
Manager, at the address specified in this RFI.  If emailed, sender should check to ensure delivery.  
All materials submitted to the City in response to the RFI will become the property of the City 
and will be used by the City in any aspect of the project, and should be considered public records.  
The RFI responses will be made available to the public.   

An RFI submittal should include as many of the following elements as possible, applicable, and 
available: 

A.  Transmittal Letter 
a. Letter that identifies the lead Entity, contact person, and contact information for 

the team or other partners. 
B. Project Understanding and Approach to the Project 

a. Statement of interest demonstrating a commitment to the Santa Fe Station, the 
neighborhood and a vision for a secondary use for the Station. 

b. Statement describing the overall concept that includes the proposed use, hours of 
operation, number of people in the building or served, the parking demand 
created by the use, etc. 

c. Statement discussing how the concept integrates with Amtrak operations, the 
neighborhood and the specific interests of the City of Lawrence as outlined in the 
RFI. 

d. Renderings, drawings or other visuals that depict and demonstrate proposed 
concept. 

e. Organizational structure and engagement approach proposed for concept.   
C. Project Leadership and Team 

a. Identification of lead Entity, partners, and team firms or organizations, including 
description and location for each firm/organization. 

b. Brief summary of experience of team’s principal individuals and description of 
their roles and responsibilities for proposed concept. 

c. Examples of team’s experience and qualifications regarding similar size/type 
projects, including project description, approximate cost, financing strategy, size, 
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location, year, lead individual role, public/private partnerships if any and 
development contact information and/or website. 

D. Financial Approach 
a. A summary of an approach to financing any initial renovations and ongoing 

operations.  Be specific regarding what may be required by the City to accomplish 
the proposed concept and what would be provided by the respondent.  Detailed 
financial capacity is not required at this stage of the RFI.   

 

GENERAL TERMS & CONDITIONS  

 

The City reserves the right, at its sole discretion, to reject any or all proposals or parts of any and 
all proposals, re-advertise this RFI, postpone or cancel, at any time, this RFI process, or waive any 
irregularities in this RFI or in the proposals received as a result of this RFI. 

The City reserves the right, in its sole discretion, to determine the appropriate next steps.  The 
City may also issue a new RFI with project modifications based on information learned from the 
initial round or other changing circumstances, or may terminate or suspend the solicitation 
process at any time.  The City reserves the right to reject all submissions, or to cancel this 
procurement at any time.   

 

ATTACHMENTS 

 

Floor plan 

Photographs 

Agreements 
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Exterior West side 
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